SCTB Board of Directors and SCTBIA Advisory Board 
January 27, 2010 SCTB offices

Meeting Minutes  
Members:
Mark Belhumeur, Percy Brandon, Jennifer Buffo, Brad Calkins, Jonathan Coe,

Carlo Galazzo, Keo Hornbostel, Michael Kennett, Camille LeGrand, Mike Marino, 

Tim McGregor, Dan Parks, Wendy Peterson, Ted Sakai, Pauline Wood
 Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Tim Zahner, Maureen Tunheim (recording secretary)
Public:

Absent:
Kelley Cosgrove, Bill Carson, Dan Christensen, Dan Evans, Nick Frey, 

 Kirk Lok, Ken Murakami 
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:35 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion:  C. Galazzo; S: B/ Calkins: to approve the agenda and November 18, 2009 meeting minutes.
Ayes- 14     Nays- 0, Abstentions-0 
(without Keo Hornbostel) 
	N/A
	
	

	Board Member Comments
	K. Fischang-Welcome Pauline Wood

P. Wood-Dreary winter with a great summer coming up with 3 extra weekends because schools get out early.

C. Galazzo-Wine maker dinners on pace with last year
C. LeGrand-Vacation rental meeting. Business is slow. Hired a new concierge to help business
M. Marino-Business on pace with last year.

M. Kennett-Lodging equaling last year with summer bookings looking good. During Winter Wineland festival, Russian River Inns’ business was down
W. Peterson-talked about Sonoma County Historical Trail
T. Sakai-1st sellout weekend this week. The hotel is hosting the Biggest Loser TV show party every week.
B. Calkins-Wine Road coming in March. Ticket sales were the best ever for Winter Wineland in January.

J. Buffo-Winter Wineland weekend successful.

P. Brandon-John Ash 2010 cooking class calendar launched today.

T. McGregor-Bodega Bay Lodge has removed the Spa on the name. Good business until rains hit.

M. Belhumeur-Business is slow.

D. Parks-Business is the same as last year with summer bookings coming in.

J. Coe-Annual Chamber banquet announcing Business Person of the Year-Levi Leipheimer with the economic impact of Grand Fondo.

	
	
	

	Education: IPhone application
	Keri Hanson reviewed the IPhone application. It is a way to track people in Sonoma County using the apps. There is an event specific development with Wine Road Festival being the first. This application will be available in 4-6 weeks probably by mid February.
	
	
	

	Legal Issues

	None   
	
	
	

	SCV report
	None-postponed until February
	
	
	

	Online questionnaire
	P. Brandon – the online questionnaire has been sent out electronically. It needs to be done for President/CEO by 1/29 and for the board chairman by 2/5.
	
	
	

	Executive Committee Report
	P. Brandon reviewed the $225,000 additional BIA revenue expenditures for 2009.

1) $100,000 for check-in, dine out promotion

Lodgings will work with local restaurants to put together packages. Press release launch 2/1 week

2) technology upgrade

3) $25,000 Google application

4) $20,000 BIA audit

5) $15,000 international marketing
	
	
	

	Finance and Legal Committee Report
	1) T. McGregor recapped November and December financials together.
Motion: M/:   M. Kennett; S/: J. Buffo: to approve the November financials as presented.

Ayes-13      Nays-0, Abstentions-0 
(Without D. Parks and W. Peterson)
Motion: M/:   M. Kennett; S/: J. Buffo: to approve the December financials as presented.

Ayes-13      Nays-0, Abstentions-0 
(Without D. Parks and W. Peterson)

Updates:

1Field audit starts 3/18
2) RFP Process for 2010 BIA audit
	
	
	

	Governance Committee
	None
	
	
	

	Corporate Partnerships Committee Report
	None-Per P. Brandon strategic plans will be reviewed in February after meeting between Chuck McPherson, Scott Ormerod, Ken Fischang and himself.

	
	
	

	Group Business Development Committee Report
	None-Same as above
	
	
	

	Marketing/PR Committee 
	K. Hornbostel reported:

1) New Visitors Guide is out
2) IPhone application-<17% user of phones have an IPhone.

3) PR & Marketing Committee did a brand survey with low marks. They are recommending removing the word country and replacing with county. They are working with Firefly on branding guidelines. This issue ties in with conjunctive labeling presentation that will be given by Honore Comfort and Nick Fry in February.

Motion: M/:   K. Hornbostel; S/: P. Wood: to approve keeping Sonoma County as the leading message and use Sonoma Country as needed

Ayes-13      Nays-0, Abstentions-0 
(Without D. Parks and W. Peterson)
	
	
	

	President/CEO report
	K. Fischang reported on:

1) STR Report-the numbers are up again

	
	
	

	Next Meeting
	Wednesday, February 17 at 3:30 pm at Vintners Inn
	
	
	

	Adjourn
	Meeting adjourned at  5:15pm
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