SCTB Board of Directors and SCTBIA Advisory Board Meeting

January 28, 2009 Time 3:00 p.m., Vintners Inn

Meeting Minutes  
Members:
Mark Belhumeur, Percy Brandon, Brad Calkins, Bill Carson, Dan Christensen, Kelley Cosgrove, Michael Kennett, 

Camille LeGrand, Kirk Lok, Tim McGregor, Dan Parks, Wendy Peterson, Ted Sakai
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary)

Sue Nelson, Maura Allen Gast, Tim Zahner, Marta Hayden, Craig Haskell, Paula Higgins
Public:
Chuck McPherson, Scott Ormerod, Jack Wolf, Lin Durling, George Webber, Donna Del Rey, Dan Brown
Absent:
Jennifer Buffo Kate Caldwell, Dan Evans, Nick Frey, Carlo Galazzo, Mike Hauser, Keo Hornbostel, 

Ken Murakami, Grant Raeside
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:10 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: T. Sakai; S:M. Belhumeur: to approve the agenda and November 19, 2008 meeting minutes with the following changes to the agenda; 1) move item #5 Guest Speaker-Maura Allen Gast to the end (flight delays), 2) move item #13 to item #6 Finance and Legal Committee Report.
Ayes- 12   Nays-0, Abstentions-0 (without Dan Parks)
	N/A
	
	

	Finance and Legal Committee Report
	2009 opening remarks from P. Brandon included:

1)Welcome to the public attendees

2) Change in Committee Chair for Finance & Legal from Mark Belhumeur to Tim McGregor

3) Mark Belhumeur was presented with a thank you plaque for his time as Chair

4) Recognition for perfect attendance for 2008 for board members Mark Belhumeur and Michael Kennett

5) Board calendar

B. Arnone gave his legal report updates:

1) Term of office for board members began effective

January 1, 2009 and will end in December 2009

2) Recognition of economy and protecting of revenue sources

a) BIA assessments are collected by the county by the terms of the ordinance to cover marketing activities. SCLA can disestablish by a vote.

b) TOT allocations are determined by the Board of Supervisors in the fall and a dollar value is given out for Q4 of that year and Q1-Q3 of the next year. Q4 is determined in the following year. Whether or not it continues is up to the Board of Supervisors.

c) Other revenue sources include $50,000 from Rohnert Park. Any other city can contribute.

3) Expanding the BIA ordinance-If Sonoma or Healdsburg decided to join the BIA, their city council would have to agree. The current ordinance can have that city added because it is county wide. If other properties such as those below $350,000 revenue, want to join there are two different ways; a) re-adoption procedure to the current ordinance

b) form a new BIA

SCTB was formed originally by the Lodging Association funding the formation process to begin with the understanding that when the assessment dollars were received, the dollars were repaid back.

The discussion about B&B members forming a new BIA was deferred to SCLA and Ted Sakai, Chair which has a meeting on 1/29.

T. McGregor reported on the following:

1) November financials

Motion: M/: M. Belhumeur; S/: D. Christensen: to approve the November financials as presented.

Ayes- 13   Nays-0, Abstentions-0 
2) December financials

Motion: M/: T. Sakai; S/:M. Belhumeur: to approve the December financials as presented.

Ayes- 13   Nays-0, Abstentions-0 
3) 2009 budget was approved in October, 2008. Since then, there has been a change in the economy. Projected revenues have changed since October. Q1, 2009 BIA revenues from Q4, 2008 performance are looking like 10% below budget. TOT funds are stable for 3 quarters.

Staff recommendations for budget cuts include:

*hiring freeze on Southwest Sales and Support positions and to be reevaluated at a later date

*10% cut in BIA budget-many of the large dollar items are spent later in the year

*Negotiated 30% decrease in cost of benefits

*Cutbacks on memberships

*Send single instead of multiple staff to tradeshows

*Personal staff development

*Review TOT ad buys

*Review STR Report

*Contingency plan for 15% cuts

*Don’t spend capital dollars

*Don’t put dollars into Reserve Fund

Board discussion about what if budget scenarios and looking at revenue.

Discussion about forming an Ad hoc committee to form connection with the county to look at securing future TOT funds. The committee would only be board members and less than a quorum of 8 which would use and work with staff and provide expertise. B. Arnone stated that it could be a sub-committee out of a current committee and Percy Brandon can appoint this committee.

Other ideas included:

1) renegotiating any contracts for reductions in expenses

2) Look at shifting dollars to programs with higher ROIs

3) List of programs to prioritize by dollars

4) Members to look for any additional cuts in expenses

Motion: M/:B. Calkins; S/:D. Christensen: to implement an immediate 10% budget cut, maximize ROIs and minimize any non essential expenses.

Ayes- 13   Nays-0, Abstentions-0 
This Motion overrides previous Motion: M/:B. Calkins; S/:T. Sakai: to implement an immediate 15% reduction on BIA funding as presented
Ayes- 11   Nays-2, Abstentions-0 
Staff to look at other opportunities.

T. McGregor is looking for members for Finance & Legal Committee.
	Have Finance & Legal Committee review


	T. McGregor


	Next meeting



	Executive Committee Report
	P. Brandon talked about the overnight issues and expenses about having the board retreat at Timber Cove. It has been changed to a 1 day retreat on Tuesday, March 10 and a RFP will be sent out locally.
Scott Ormerod talked about the retreat agenda since he will be facilitating the retreat.
Agenda includes:

1) long term planning-2,5,10 years

2) year end 2009 and 2010

3) succession planning for volunteers and staff

Other ideas suggested were ROI markets for 2009 and business environment and downturn/upturn strategy.
	
	
	

	Corporate Partnerships Committee Report
	B. Calkins reported:

1) Partnership proposal with Sonoma International Film Festival
Motion: M/:B. Calkins; S/:K. Cosgrove: to approve the recommendation from the Partnership Committee to enter into a partnership with the Sonoma International Film Festival for 2009.

Ayes- 12   Nays-0, Abstentions-0 (without Dan Parks)
	
	
	

	Marketing/PR Committee
	K. Lok reported on the last meeting:
1) Creative Ad Proposal with staff recommendation of hiring Firefly located in Healdsburg.
2) Staff was asked to challenge Firefly to take their work to the next level.
	
	
	

	Group Business Development Committee Report
	T. Sakai reported on the following:

1) New members include Lowell Johnson from Hilton, David Scott from Sheraton, and David Burke, DOS rep from FSMI

2) reviewed 2008 Cash Incentive Lead Recap Report

3) Review of SW Sales position when market is better. Question was asked how to enter the market with the hiring freeze impact.


	Review question


	Ted Sakai
	Next meeting

	Vacation Rentals
	C. LeGrand reported on this issue:
1) industry is under direct attack

2) Sonoma County is looking at proposal to restrict vacation rentals at the January 13th hearing.

3) Camille is leading a group of vacation rental managers and presented information at January 13th hearing. The proposal was changed from outright ban to a recommendation for study and evaluation.

4) The issue for the Board is what would happen to the county without vacation rentals.


	Bring up issue at SCLA meeting


	Ted Sakai
	1/29 meeting

	President/CEO report
	K. Fischang introduced the guest speaker, Maura Allen Gast who proceeded with her presentation that was being recorded.
	
	
	

	Board Member Comments and Reports
	None.
	
	
	

	Next Meeting
	Thursday, February 26, 2009 at 3:30 pm at SCTB offices

(Wednesday, February 25 is Ash Wednesday.

Annual Public Meeting – Tuesday, February 3 at 7:30 am at Hilton Sonoma Wine Country
	
	
	

	Adjourn
	Meeting adjourned at 6:20 pm
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