SCTB Board of Directors and SCTBIA Advisory Board Meeting

February 26, 2009 Time 3:30 p.m., SCTB offices

Meeting Minutes  
Members:
Percy Brandon, Kate Caldwell, Brad Calkins, Bill Carson, Kelley Cosgrove, Nick Frey, Carlo Galazzo, Keo Hornbostel, 

Michael Kennett, Camille LeGrand, Kirk Lok, Tim McGregor, Ken Murakami, Wendy Peterson, Ted Sakai
Invitees:
Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary), Tim Zahner
Public:
Lowell Johnson
Absent:
Mark Belhumeur, Jennifer Buffo, Dan Christensen, Dan Evans, Mike Hauser, Dan Parks, Grant Raeside
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:35 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: M. Kennett; S: K. Hornbostel: to approve the agenda and January 28, 2009 meeting minutes.
Ayes-  15      Nays-0, Abstentions-0 
	N/A
	
	

	Finance and Legal Committee Report
	1) Legal updates:
a) P. Brandon reviewed the 2009 Annual Meeting Requirement.

b) M. Tunheim handed out Form 700 and instructions. The original form with signature needs to be returned to the SCTB office by April 1, 2009. 

2) T. McGregor reported on the following:

a) January financials

Motion: M/:  N. Frey; S/:  K. Hornbostel: to approve the January financials as presented.

Ayes- 15    Nays-0, Abstentions-0 
b) 2009 revised budget

SCTB Revenue Contingency Plan draft #4 was reviewed. 15% decrease on BIA budget (blue shaded area) had already been approved. 15 total% decrease (green shaded area) was approved at 2/18 Exec Committee meeting. These 2 together are 15% total decrease of 2008 actual revenues.
The 20% decrease (orange shaded) and 25% decrease (gray shaded) have been identified. Depending on what happens in Q1, the reductions can be implemented as needed.

c) Quarterly meeting with Supervisor Kelley & Supervisor Carrillo was very positive.

2/24 County Supervisors meeting to approve the annual plan was very affirmative and a great response from the supervisors. 
	
	
	

	Executive Committee Report
	P. Brandon reported that the board retreat pre-survey has been sent out. Everyone needs to complete it by 2/27 at 5pm.
The Board retreat is Tuesday, March 10 starting at 7:30 am and ending at 5pm.

Agenda includes:

· Short term issues Q3’2009 thru Q2’2010

· Board development

· Review of data from survey

· Developing 5 key iniatives for 2010

· Strategic planning

· Timeline

· Leadership plan for board and staff

Agenda will be sent out soon.
	
	
	

	Corporate Partnerships Committee Report
	B. Calkins reported:

1) No meeting this month

2) Sales and ticket projections on ARES are great for 2009.

9 festivals and events for a projected $1.15 millions dollars in sales and over 22,200 tickets.
	
	
	

	Marketing/PR Committee
	K. Hornbostel reported on the last meeting:
1) CTTC partnerships
2) New northern boundary drawn currently listed as North Coast and will be added to Bay Area

3) Ads in multiple languages

4) Suggestion to add to quarterly agenda for Supervisors the topic of boundaries for our region

5) Properties have to be active on ARES-if a property has no inventory, it doesn’t work

6) Social media-SCTB website has Twitter, Facebook and a blog page. PR value can not be measured but it is very powerful.

7) 107 journalist assists in January

8) Video hits on website
	Supervisors quarterly meeting agenda
	Staff
	Next meeting May?

	Group Business Development Committee Report
	T. Sakai reported on the following:

1) MPI tradeshow at Moscone Center

2) Doubletree Hotel hosting today SGMP Education Conference. 1st joint meeting with San Francisco and Sacramento. Breakout sessions include budgeting

3) Destination Showcase in Washington DC

4) LGTA in Seattle
	
	
	

	President/CEO report
	K. Fischang reported on:
1) Final 2008 ROI report generated from ROI Committee

2) STR report showing a drop off in January and also included the last 2 years as reference.
	
	
	

	Board Member Comments and Reports
	K. Hornbostel-renovation at his property includes meeting space and rooms
T. McGregor-January 2009 is better than January 2008. 15 out of 30 days with rain and 2 days without power.
K. Lock-Conversion from Holiday Inn Express to Fairfield Inn & Suites

B. Carson-Good January and completion of Rooster Run with 2 new banquet rooms

C. Galazzo-Renovation of bathrooms at Inn. Wine Maker Dinners and last crab feed this weekend

M. Kennett-January was ok. “Flat is the new up”

W. Peterson-Dram Home tours have helped activity in Sonoma. Jazz+ tickets go on sales next week.

K. Caldwell-January better than last year (during ramp up)

C. LeGrand-January down but keep getting last minute bookings. Guerneville has lost the Blues Festival inn June, There will be jazz on one day and blues on another day in the fall.

T. Sakai-Hanging tough but may be able to bounce back faster with SCTB efforts such as ARES for leisure market.

P. Brandon-Vintners Inn is working on room renovations and building a 2nd wedding pavilion. Lost 25 redwood trees because of freeway expansion. The wine list received top 30 from Wine Spectator.
	
	
	

	Next Meeting
	Board retreat, March 10, 7:30 am – 5 pm
Location: Flamingo Hotel
	
	
	

	Adjourn
	Meeting adjourned at 4:40 pm
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