SCTB Board of Directors and SCTBIA Advisory Board Meeting

May 27, 2009 Time 3:30 p.m., Geyserville Inn

Meeting Minutes  
Members:
Percy Brandon, Jennifer Buffo, Dan Christensen, Kelley Cosgrove, Nick Frey, Carlo Galazzo, 

Keo Hornbostel, Michael Kennett, Kirk Lok, Tim McGregor, Sue Nelson, Dan Parks, Grant Raeside, Ted Sakai
Invitees:
Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary), Scott Ormerod, Marta Hayden, Tim Zahner

Honore Comfort, Mark Millan
Public:

Absent:
Mark Belhumeur, Kate Caldwell, Bill Carson,  Brad Calkins, Dan Evans, Camille LeGrand, Ken Murakami, and 

Wendy Peterson 
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:34 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: K. Hornbostel; S: M. Kennett: to approve the agenda and April 29, 2009 meeting minutes.
Ayes-  12    Nays-0, Abstentions-0 
(without Sue Nelson & Nick Frey)
	N/A
	
	

	Retreat follow up
	Scott Ormerod presented the SCTB 2010-2013 Strategic Plan with mission statement, vision statement and key values. Discussion followed with the decision not to adopt the proposal as presented and send it back to Executive Committee for rework. Scott took members inputs from the meeting. Send the current proposal out to all Board members asking for input prior to meeting. 

	Set up an Executive Committee meeting for June

Send out current proposal to board members
	M. Tunheim

M. Tunheim
	June

Prior to Executive meeting

	Legal Issues
	B. Arnone reported on:
1) Cloverdale BIA non payment for 2 years

Payment schedule $25,000 in June and $25,000 in July

2) Petaluma BIA

3) Water issues

4) Whistle blower policy

5) Supervisor Zane’s response to board appointment resulting in Sue Nelson being added to the board as a voting member.

Motion: K. Hornbostel; S: T. Sakai: to approve Sue Nelson as a voting member of the SCTB Board until the Santa Rosa Chamber has secured a permanent president.

Ayes-  13    Nays-0, Abstentions-0 

(without Sue Nelson)
6) Lease ends October, 2009. Preston Smith (real estate agent) is developing some alternatives and negotiating with the current landlord. He will give a presentation to the Finance & Legal Committee in June.
	
	
	

	Education Topic
	B. Arnone introduced Mark Millan who is a knowledgeable consultant for cities and water agencies. Mark reviewed the different jurisdictions for water. Water agencies supply water to cities. The rates come from the cities but not all cities get all of their water from water agencies. For example: Windsor gets 95% of their water from wells and 5% from the water agency. 
He talked about the state mandate of prohibition of commercial turf and watering and how it might affect hotels and wineries. This is the third year of drought so the cities are at Stage 1 which is voluntary water rationing. Stage 2 would be mandatory reductions which could vary from city to city. He handed out a sheet on water conservation outlook for Sonoma County.

The EDB survey, 2009 Business Crime Prevention, was handed out to the Board to fill out and turn in prior to leaving.
	
	
	

	Marketing/PR Committee (out of order)
	K. Hornbostel reported:

1) Timber Cover article on time.com
2) SpendTom.com and partnership with CTTC

3) InsideSonoma.com

4) POW WOW tradeshow in Miami

5) New ad campaign starts June 1 which is already on BART, SF Airport and Comcast twitter ads

6) Ad agency is sending out every Wednesday hot deals from Sonoma County
	
	
	

	Governance Committee (out of order)
	B. Arnone reported for Bill Carson:

County recommendation for TOT was favorable and shows projected funding out to FY 2012/2013.
	
	
	

	SCV (Sonoma County Vintners) Report


	P. Brandon said that this was a new agenda item. The AdHoc Committee meets quarterly. The first meeting is June 12. It was started with SCV and SCTB to improve the relationship between organizations.

Honore Comfort from SCV reported on:

1) Joint reporting at the board level. 

2) New director of international marketing from the Wine Institute was at their marketing meeting and talked about education and partnering with CTTC.
3) Joint strategic planning for all 3 organizations on June 19 for 2010 budget.

4) SCV hosted a tourism reception in Austin, Texas. K. Hanson will be in Chicago with SCV at a tourism reception in the future.

Nick Frey from SCWC reported on:

1) Presidents Council meets quarterly with the SCV President, SCWC President and Percy Brandon, SCTB Chair.

The AVA groups and county was invited. The goal is to promote Sonoma County as a consistent message and to leverage each others resources. K. Fischang gave a report at the meeting on current programs in place. The response was very good. SCV and SCWC are working together on conjunctive labeling with Sonoma County on the labels and AVA description iniatives.

2) SCWC has a Wine Star program with awards on 6/17.
	
	
	

	Board Member Comments & Report
	*N. Frey-media training in June
*S. Nelson-Tour of California bid process and changing race from February to May 2010.  Trying for a finish and start. Grand Fondo is an October ride with 3,500 riders led by Levi. Santa Rosa Chamber President job application period is over with final interview in July.

*T. Sakai-Good weekend and looking for mid week business
*K. Cosgrove-Come and check out the 2 model rooms at the July board meeting. July is kids month and focusing on families.

*T. McGregor-May is the worst month this year. April was good with June looking promising. Weekday and group are struggling. Any input on business to help with the 2010 budget would be appreciated.

*M. Kennett-positive outlook

*D. Christensen-Long winter but summer is coming

*K. Lok-Local government is cutting programs and funding. Media will be coming at us. There is a need to educate the public on why funds are being given and what is being done for the community.

T. Sakai’s response-SCLA met with Supervisor Zane as a partner to help facilitate.

*G. Raeside-Media training on what have you done for the community as a board member or property owner. He is going to Chicago next week. Local tickets have doubled for Sonoma Country Weekend. Public tickets go on sale 6/1. Wine sales up 5% in February and March.

*D. Parks-Remodeled rooms finished in January. First part of the year has not been so good. June thru August looks good. Coppola will be open next year and hoping it will bring more business.

*P. Brandon-May is an incredible month with 5 weekends. June and July not good yet. Celebrating 25th anniversary for the Vintners Inn. Party for the Santa Rosa Chamber on 5/28 starts at 5 pm. Restaurant business is getting stronger.

*K. Fischang-Relationship with SCV is getting stronger. He did a presentation on investment in tourism at the Windsor Town Council with Dan Evans and Tom Birdsall. The council voted to approve $50,000 similar to Rohnert Park fund.
	
	
	

	Finance and Legal Committee Report
	T. McGregor reviewed April financials.
Motion: M/: K. Cosgrove; S/:  G. Raeside: to approve the April financials as presented.

Ayes-  11  Nays-0, Abstentions-0 
(Without K. Hornbostel, D. Parks, C. Galazzo)

Cloverdale will be paying $50,000 in past BIA collections. This money can be used for audits for collection for all cities. Discuss at Finance & Legal Committee meeting.
TOT funding is decreased in 2010 but projected annual contribution out thru FY 2012/2013.
	
	
	

	Corporate Partnerships Committee Report
	M. Hayden reported for B. Calkins:

1) ARES ticketing has sold 447 tickets so far. In 2008, 203 tickets were sold. 

2) Waiting for Sonoma International Festival numbers. 

3) P. Brandon commented that tickets for Pinot Tasting for 6/7 at Vintners Inn are on sale on ARES.
	
	
	

	Group Business Development Committee Report
	T. Sakai reported:

1) POW WOW was last week in Miami

2) Seattle has MPI and a client event

3) MPI luncheon in Dallas

4) 4 checks signed for June for cash incentives
	
	
	

	President/CEO report
	K. Fischang reported on:

1) STR report

2) ROI report –Q1 2009
3) J. Davidson gave an update on BIA collections. 4 of 5 cities have submitted with unincorporated areas being slow to submit. Budget is $450,000 and it looks like it will be close to budget.

Cloverdale owes $50,000 for past BIA collections. They will be making a $25,000 payment in June and July. The County is the enforcement agency for SCTB.


	
	
	

	Next Meeting
	Wednesday, June 24 at 3:30 pm at SCTB offices
	
	
	

	Adjourn
	Meeting adjourned at 5:38 pm
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