SCTB Board of Directors and SCTBIA Advisory Board Meeting

May 28, 2008, Time 3:30 p.m., Hampton Inn & Suites

Meeting Minutes  
Members:
Mark Belhumeur, Jennifer Buffo, Kate Caldwell, Brad Calkins, Kelley Cosgrove, Dan Evans, Nick Frey,  Keo Hornbostel, Michael Kennett, Camille LeGrand, Kirk Lok, Tim McGregor, Ken Murakami, Dan Parks, Wendy Peterson, Grant Raeside, Ted Sakai
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary)

Public:

Absent:
Percy Brandon, Bill Carson, Dan Christensen, Carlo Galazzo, Mike Hauser
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:40 pm with K. Hornbostel running the meeting in the absence of P. Brandon.
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: M/:  B. Calkins; S/: K. Caldwell: to approve the agenda and April 30, 2008 meeting minutes.
Ayes- 17     Nays-0, Abstentions-0 
	N/A
	
	

	Executive Committee
	No meeting in May
	
	
	

	Finance and Legal Committee Report
	J. Davidson reported the following:

1) April financials

TOT funds were received in April
Added item #3, Group Cash Incentives Available, on Balance Sheet.

Motion: M/: D. Parks; S/: J. Buffo: to approve the April financials as presented.

Ayes- 17    Nays-0, Abstentions-0  
	
	
	

	Governance Committee Report
	B. Arnone reported on the following:

1) June 11 meeting will be reviewing the bylaws

2) June 21 Ethics Training from 3-5 pm for new board members and those board members that have not had previous training.
	
	
	

	Marketing  Committee
	K. Hornbostel reported on the following:
1) Brian Baker could not make the meeting so his presentation is rescheduled for June

2) Passed around media advertising

3) AREZ has booked > 300 room nights

4) Radio Campaign highlights

-Northern California had 20 postcards for 4 weeks with gross impressions of 6,728,300, 749,000 ad impressions with 4,245 click through to the Postcard site

-Southern California had 4 new postcards written exclusively for the Meetings and Group Sales with gross impressions of 6,457,100 and 6,184 click through to the Postcard site.

-Sweepstakes finals had 2,895 entries with 1,746 opt-ins for email list and 1,895 op-ins for visitor guides.

5) Attracting Destiny accounts

6) K. Hanson did a website overview highlighting the new “open table” for reservations
	
	
	

	Group Business Development Committee Report
	T. Sakai reported on the following:

1) Quarterly sales report
2) New DOS Mark Crabb

3) Cash incentive update

4) 2009 trade show calendar & evaluation of prior years for ROI

5) MPI Dallas-luncheon and client reception

6) Next meeting Sept 3
	
	
	

	Public Relations Committee Report 


	B. Calkins reported on the following:

1) 5/28 Press Democrat article on sales incentive program

2) Financial Times from London

3) SCTB logo is now vertical & horizontal

4) 2009 Visitors Guide advertising-BIA partners going up 3% and non BIA members have higher pricing
	
	
	

	Corporate Partnerships Committee Report

	B. Calkins reported on the following:
1) Sonoma Jazz+ tickets and packages are going thru AREZ. Over 60 tickets sold.

2) Omega Events-packages & tickets with events thru AREZ.

3) Horizon Air review

4) Presented Dry Creek Rancheria Band of Pomo Indians-River Rock Casino action item that included advertising dollars and 2% hotel collection. Board discussion generated questions. Referred to Governance Committee to look at the contract and future contracts and how these will affect hotels inside and outside BIA.
Motion: M/: D. Evans; S/: K. Lok: Partnership Committee recommends to the Board to enter into an advertising and marketing partnership with the Dry Creek Rancheria Band of Pomo Indians – River Rock Casino with final review of partnership agreement at Board meeting.
Ayes- 16    Nays-0, Abstentions-1 (K. Cosgrove)
	Add to Governance agenda


	Staff


	June meeting



	Human Resource Committee
	There was no HR meeting this month. P. Brandon completed President/CEO review.
	
	
	

	ROI Committee
	D. Evans reported on the following from the meeting prior to the board meeting:

1)Recommendations from the committee include:
a) Get more hotels to report to STR

b) Get feedback from committees and what information are they using.

c) Quarterly results summary recap of 1 page

d) What is potential scope of committee? 1 time or continuing? Discussion only-no recommendation
	
	
	

	President/CEO report
	K. Fischang reported on the following:

1) STR numbers
	
	
	

	Legal Issues Update
	None
	
	
	

	Board Member Comments and Reports 
	K. Murakami-Equus Restaurant renovation complete
K. Lock-ROI & Ecommerce, new hotel in Sebastopol

M. Kennett-blockbuster month of May

N. Frey-Placards at SFO, Cable cars placards, Wine Star recognition & trade tasting at Harvest fair

G. Raeside-Thanks for support of event & Grapevine Magazine passed out

W. Peterson-Countywide Visitors Centers workshop with a focus on website and EDB customer service program

M. Belhumeur-Russian River Blues Festival June 13-14

K. Caldwell-thank you for coming to this property

K. Fischang-CTTC Wine & Food Committee projects include impact on wine tourism with the release of movie Bottle Shock & Top Chef state proposal of California

K. Hornbostel-hotel renovation, SRCVB has a new website that has foodie section, Bob Blanchard (Mayor of Santa Rosa) is stepping down

D. Evans-Windsor property has Sept 2 opening scheduled
	
	
	

	Next Meeting
	June 25, 2008 at 3:30 pm at SCTB offices
	
	
	

	Adjourn
	Meeting adjourned at 5:35 pm
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