SCTB Board of Directors and SCTBIA Advisory Board Meeting

June 24, 2009 Time 3:30 p.m., STB offices

Meeting Minutes  
Members:
Percy Brandon, Jennifer Buffo, Bill Carson, Brad Calkins, Dan Christensen, Kelley Cosgrove,

Dan Evans, Nick Frey, Keo Hornbostel, Michael Kennett, Camille LeGrand, Tim McGregor, 

Sue Nelson, Dan Parks, Wendy Peterson, Ted Sakai
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary), Honore Comfort
Public:

Absent:
Mark Belhumeur, Kate Caldwell, Carlo Galazzo, Kirk Lok, Ken Murakami, Grant Raeside 
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:40 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: K. Hornbostel; S: M. Kennett: to approve the agenda and May 27, 2009 meeting minutes.
Ayes- 13    Nays-0, Abstentions-0 
(Without T. Sakai, J. Buffo & W. Peterson)
	N/A
	
	

	Retreat follow up
	P. Brandon presented the updated SCTB 2010-2013 Strategic Plan with mission statement, vision statement and key values. 
Motion: B. Calkins; S: K. Cosgrove: to approve the updated mission statement.

Ayes- 13    Nays-0, Abstentions-0 

(Without T. Sakai, J. Buffo & W. Peterson)

Motion: K. Hornbostel; S: K. Cosgrove: to approve the updated vision statement.

Ayes- 14  Nays-0, Abstentions-0 (Without T. Sakai & J. Buffo)
Motion: D. Evans; S: T. McGregor: to approve the updated key values.

Ayes- 16    Nays-0, Abstentions-0 

Board discussion on using staff to get involved and save money on board retreat issues instead of using Leap Solutions. P. Brandon will meet with Leap Solutions to find ways to keep costs down. T. McGregor added that if Leap Solutions comes to more meetings, it causes a variance because they were not budgeted. Committee chairs feel no need to continue partnership with Leap Solutions. Leap Solutions will only be used as needed after discussion with 

P. Brandon.
	
	
	

	Legal Issues
	B. Arnone reported on:
1) light month

2) Cloverdale BIA delinquency-Cloverdale has acknowledged debt and is going to pay $50,000 by June 30. An appropriate use of those funds is preventative maintenance and to do an audit of all properties for BIA funds.

A letter needs to be sent to Rod Dole in light of the Napa situation and ask what the 2% fee that is included in the ordinance is being used for. Send a copy to Jonathon Cadillac.

3) lease negotiations
	Draft a letter
	B. Arnone
	July

	SCV (Sonoma County Vintners) Report


	Honore Comfort reported on:
1) Presidents Council is meeting on a quarterly basis. It is a forum for SCV, SCWC, SCTB and County AVAS to discuss iniatives. The next meeting is in July.

2) SCV and SCWC boards met and reviewed goals. There was strong agreement from both boards to build the Sonoma County brand. There was more unification and clarity of focus on promoting Sonoma County.

3) SCV along with SCWC went to road shows in Chicago and Austin to find influencers in media, trade and consumers. Consumer wine tasting was successful and the program will be continued next year.

4) Wine Spectator Magazine had a 2 page editorial on Sonoma County and promoting Wine Country Weekend.
	
	
	

	Education Topic
	None
	
	
	

	Board Member Comments & Report
	K. Cosgrove-See you next month at Sonoma Golf Course

K. Hornbostel-golf game

W. Peterson-Visitors Committee met in Bodega Bay. There are extended hours on the plaza in Sonoma for Visitors Center.

N. Frey-Annual meeting and barbeque. Awards were given out for wine awards program.

D. Evans-Good news on Windsor that Brad will talk about

T. Sakai-Rohnert Park city has approved $50,000 in funds

SCLA meets on 6/25 at Hyatt Vineyard Creek.

M. Kennett-Nothing dramatic with July looking like a good month. Fireworks at Monte Rio on 7/3 and Guerneville on 7/4. D. Parks-Business is plugging away and this will pass

C. LeGrand-please to Sacramento to keep water flows in the Russian River

D. Christensen-having the same problems

B. Arnone-Santa Rosa Chamber making progress on interview process.

K. Fischang-CMP program has 9 people that have been in the program for 9 months. Timbre Cove is continuing to renovate with a new outdoor event space and adding a wine tasting room along with converting suite to work out room and spa. July 4 is BR Cohn Classic Car Show

P. Brandon-a very tough market
	
	
	

	Finance and Legal Committee Report
	T. McGregor reviewed May financials.
Motion: M/:   K. Hornbostel; S/:  K. Cosgrove: to approve the May financials as presented.

Ayes- 16   Nays-0, Abstentions-0 
CDARS continue to bring in $1200-$1500. A partial payment for BIA was received with the final BIA payment not received yet.

Projects:

1) Cloverdale BIA collection

2) Building lease ends in October and 3 RFPs were sent out. K. Fischang reported that the current landlord will not be able to give us additional space and the staff recommendation is a property close by. The space is laid out quite nicely for 3 organizations with additional space. The square/foot rate is lower than current rate for a 5 year property. There will be a report back to the Finance & Legal Committee meeting on 7/13 followed by a special Executive Committee meeting to approve on 7/15 to be able to move by November. All furniture and phone system will be owned by SCTB after current lease end.
	
	
	

	Governance Committee 
	No report
	
	
	

	Corporate Partnerships Committee Report
	B. Calkins reported:

1) Town of Windsor City has approved a coop marketing of $37,500 to help promote the town of Windsor. At the end of October, Healdsburg Race will be ending in Windsor and using BIA properties.

2) Petaluma is looking at a similar type of coop marketing.
	
	
	

	Marketing/PR Committee (out of order)
	K. Hornbostel reported:

1) June 1 campaign has kicked off.

2) Inside Sonoma.com is looking for the best food and wine tattoos

3) Wine Bloggers

4) Internet texting
	
	
	

	Group Business Development Committee Report
	T. Sakai reported:

1) IMEX has a definite lead from Germany

2) Travel Alliance partners

3) Post FAM from NTA that met in Monterey

4) Clint events in Seattle and Dallas

5) Hosted a webinar for StarCite

6) Affordable meeting in San Jose with partners

7) Paula Higgins was nominated for “Supplier of the Year” award for MPI NCC


	
	
	

	President/CEO report
	K. Fischang reported on:

1) STR report
	
	
	

	Next Meeting
	Wednesday, July 22 at 3:30 pm at Sonoma Golf Course
	
	
	

	Adjourn
	Meeting adjourned at 5:00pm
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