SCTB Board of Directors and SCTBIA Advisory Board Meeting

July 22, 2009 Time 3:30 p.m., Sonoma Golf Club

Meeting Minutes  
Members:
Mark Belhumeur, Jennifer Buffo, Bill Carson, Brad Calkins, Kelley Cosgrove,

Nick Frey, Keo Hornbostel, Michael Kennett, Camille LeGrand, Tim McGregor, 

Sue Nelson, Wendy Peterson, Grant Raeside
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary), Honore Comfort
Public:

Absent:
Percy Brandon, Kate Caldwell, Dan Christensen, Dan Evans, Carlo Galazzo, Kirk Lok, Ken Murakami, Dan Parks, 


Ted Sakai
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:35 pm with Vice Chair Kelley Cosgrove running the meeting.
	N/A
	
	

	
	Happy 4th Birthday to Sonoma County Tourism Bureau


	
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: K. Hornbostel; S: B. Carson: to approve the agenda and June 24, 2009 meeting minutes.
Ayes-  12    Nays-0, Abstentions-0 
 (without Wendy Peterson)
	N/A
	
	

	SCV (Sonoma County Vintners) Report

(moved to agenda item #6)
	Honore Comfort reported on:
1) Trio marketing meeting with SCTB, SCV and SCWC to talk about 2010 and priorities, overlap, shared priorities and initiatives.  These included international marketing (UK, London, Asia, and Canada), tradeshow activities, consumer events and wine events.
2) 2nd Presidents Council meeting with Honore, Grant, Brad, Nick, Percy and Ken focused on collaboration county wide.

3) Single tourist map representing the hotels and wineries with 1 design and 1 printer. This map project will be a well designed distribution model targeting markets like Bay Area, San Francisco and Sacramento. Heading this project is Tim, Larry & Sara with a target completion date of 18 months. They will map out the logistics and get key input from concierges, visitor bureaus, etc.

4) Conjunctive labeling with Sonoma County on the label is a political process. More market research is needed before the state legislative submission process begins. A consumer research study is being developed. There is a need to educate the wineries. Completion date is targeted for next year.

5) Wine Country Weekend-a special Chronicle insert ad is available to board members.
	
	
	

	Legal Issues
(moved to agenda item #7)
	B. Arnone reported on:

1) Letter was sent last week to Rod Dole (Sonoma County Treasurer-Tax Collector) inquiring about how the 2% fee is used. This is the 1st step in setting up an audit.

2) Aviation Blvd lease

3) Cloverdale BIA

4) template letter for response to policing activities requests
	
	
	

	Board Member Comments & Report
	*M. Belhumeur-late start but summer has hit. Coming up are Lazy Bear weekend with the Jazz & Blues Festival on 9/12 & 9/13 being combined into 1 weekend. Live jazz on Sundays at The Village Inn. The river still has water!
*W. Peterson-Half Marathon was last weekend. Inaugural business to business event at Deerfield Winery coming up on Thursday evening.
*S. Nelson-The Santa Rosa Chamber Board announced the new chamber president as Jonathan Koe from Coeur d’Alene, Idaho will start 9/14. The future Chamber Board Chair will be Bill Arnone.

*M. Kennett-2 new restaurants opened in Guerneville. Fern Grove revenue is down but ADR is up. July bookings are as good as last year.
*K. Hornbostel-Hyatt occupancy up for June and July with a drop in ADR. The lobby bar is quite popular with the warm weather. SR Chamber approved their budget which runs 

July 1, 2009 thru June 30, 2010. Tour of California fundraiser, Fundo bike race with Levi is looking good with the dinner already sold out.
*B. Carson-trying to sell golf

*J. Buffo-Pure Luxury had their largest 3 day weekend event. Business is pretty steady.

*B. Calkins-positive cash flow is good

*G. Raeside-The wine bloggers are in town. 250 bloggers from all over and dinner hosting will be shared with SCTB.

*C. LeGrand-the river flow is maintaining winter spring levels with the cold weather. Last week, reduced flows were implemented. Vacation rental issues are heating up again. Supervisor Brown has asked PRMD to look at regulations. A Vacation Rental Manager Association will be forming with a formal organization with a board in the fall.

*T. McGregor-nice weather on the coast. Revenues are good but not like last year with ~20% down for the rest of the summer.
	
	
	

	Education Topic
	Form 990 review by J. Davidson

Form 990 is the tax return for SCTB with no dollars for the federal government. The completed state form and federal form will be sent off this week. Numbers come from the audit and are more in depth than previous years. Bill Arnone, Sue Goranson, Ken Fischang and Jim Davidson have reviewed the details which include financials, mission statement, check list, governing bodies, policies, board members and key staff. The form will be posted on GuideStar.com.
Board suggestions for the future would be to have Governance or Finance & Legal Committee review Form 990. This will be added to Finance & Legal Committee’s Chart of Work in April 2010 to review Form 990 prior to Board review.
	Add to 2010 F&L Chart of Work
	M. Tunheim
	

	Finance and Legal Committee Report
	T. McGregor reviewed June financials.

Motion: M/: K. Hornbostel; S/:M. Belhumeur: to approve the June financials as presented.

Ayes- 13   Nays-0, Abstentions-0 
Board suggestion for Finance & Legal Committee to review CDARs and make sure all are under $250,000.
BIA cash receipts were reviewed. Discussion on whether the trend will continue downward thru the 3rd quarter. Does Finance & Legal Committee need to go back and look at budget beyond the 15% contingency plan?
Board members who are hoteliers need to send forecast information to T. McGregor. Finance & Legal Committee to review 20% and 25% expense reduction contingency plan and make a recommendation to Executive Committee at the August meeting. 


	Review CDARs

Review expense reduction contingency plans
	J. Davidson

Finance & Legal Committee
	August meeting

August meeting

	Executive Committee 
	K. Fischang gave an update on the building lease proposals and announced that SCTB along with SCV and SCWC will be moving to 3637 Westwind Blvd with an estimated move date of November 15.
	
	
	

	Marketing/PR Committee 
	K. Hornbostel reported:

1) New PR firm has been very successful with Inside Sonoma.com

2) Website has had a 31% increase on unique visitors

3) Marketing campaign started 6/1 with the Bart ads and has captured on the text messaging promotion 115 room nights.

4) Portuguese and Spanish translation

5) ARES continues to be successful

6) New Visitors Guide advertising opportunity

7) Wine Bloggers


	
	
	

	Group Business Development Committee Report
	J. Buffo reported:

1) Cash incentive program
2) 2010 trade show schedule will be reviewed in September
	
	
	

	Corporate Partnerships Committee Report
	None
	
	
	

	Governance Committee
	B. Carson reported that officers and board member nominations will be reviewed at September meeting.
	
	
	

	President/CEO report
	K. Fischang reported on:

1) STR report –Sonoma County doing better than Napa
2) 3rd quarter calendar of events is out

3) He visited 273 wineries over the past 4 years. The last winery to visit is on Friday by appointment only.
	
	
	

	Next Meeting
	Wednesday, September 23 at 3:30 pm at SCTB offices

No meeting in August
	
	
	

	Adjourn
	Meeting adjourned at 5:17 pm
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