SCTB Board of Directors and SCTBIA Advisory Board Meeting

July 23, 2008, Time 3:30 p.m., Sonoma Golf Course, Vintage Hall

Meeting Minutes  
Members:
Mark Belhumeur, Percy Brandon, Jennifer Buffo, Brad Calkins, Kate Caldwell

 Kelley Cosgrove, Nick Frey, Keo Hornbostel, Michael Kennett, Camille LeGrand, Kirk Lok, 


Ken Murakami, Dan Parks, Wendy Peterson, Grant Raeside, Ted Sakai
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary)

Public:
 
Absent:
Bill Carson, Dan Christensen, Dan Evans, Carlo Galazzo, Mike Hauser, Tim McGregor 

	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:40 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: M/:  K. Hornbostel; S/: M. Belhumeur: to approve the agenda and June 25, 2008 meeting minutes 
Ayes-  16    Nays-0, Abstentions-0 
	N/A
	
	

	SCTB 3rd Birthday
	 P. Brandon proposed a toast to SCTB and birthday cake was passed out. 
Welcome to SCTB new employee, Beth Snow.
	
	
	

	Finance and Legal Committee Report
	J. Davidson reported the following:

1) June financials

Motion: M/: P. Brandon; S/: N. Frey: to approve the June financials as presented.

Ayes-  16   Nays-0, Abstentions-0     
M. Belhumeur gave an update on:
2) Policies & procedures

3) Reserve funds

4) Building alarm training started 7/21

5) HSA & FLEX plans will be implemented 2nd payroll in Aug.
	
	
	

	Marketing  Committee
	K. Hornbostel reported on the following:
1) Meeting in July
2) ARES to date- $70,000 & 443 room nights with event tickets to Jazz Festival & Tomato Festival

3) Jazz Festival 9% growth over last year

4) Future event tickets

5) Open Table restaurant reservations have had greater than 30% bookings during the hours between 10 pm and 10 am.
6) Calendar of Events

7) Santa Rosa awarded the end of stage 2 for AMGEN tour in February. 9 stages starting in Sacramento and ending in Escondido.

8) ARES fam tour
	
	
	

	Group Business Development Committee Report
	T. Sakai reported on the following:

1) MILI contract has been signed for October 2009 with sponsorship opportunities
2) Smith Bucklin sent out a lead for board meeting

3) Tradeshows coming up

4) Indy Grand Prix

5) Client event at ATT Park

6) Harvest Celebration in Chicago with SCWC & SCV.
	
	
	

	Public Relations Committee Report 
	B. Calkins reported that everything had been covered by K. Hornbostel and T. Sakai.
	
	
	

	Corporate Partnerships Committee Report

	B. Calkins reported on the following:
1) Dry Creek Rancheria

Bill Arnone recapped:

a) Change boundaries of BIA for the Indian Nation

b) Reviewed agreement from the County-only paying TOT

c) Use mechanism enforcement tools from County agreement and tag on for BIA assessment

P. Brandon recapped on his visit and the presentation that showed 266 rooms with 10,000 feet of meeting space.

Motion: M/:   K. Hornbostel; S/:  K. Caldwell: to approve the Dry Creek Rancheria Band of Pomo Indians River Rock Casino partnership agreement as presented.                           

Ayes-   15  Nays-0, Abstentions-1 (K. Cosgrove)

Question arose on using template for future agreements with other tribes proposing casino development.
	
	
	

	ROI Committee
	K. Murakami spoke about a new ROI report outlining sales, public relations, and finance using measurable data comparing to goal or last year. It will be presented in September.
	
	
	

	President/CEO report
	K. Fischang reported on the following:

1) STR numbers from the report was skewed. Windsor Hampton Inn & Suites (116 rooms) was added to STR reporting and it was not open yet. Hilton Garden Inn & Rohnert Park Hampton Inn & Suites already reporting.
Board recommendation was to contact STR and have them rerun report.

2) Reviewed new San Francisco Tourism Investment District overview and timeline

3) P. Brandon brought up the North Bay Business Journal article on Napa self assessment.

4) K. Fischang passed out the article from Susan Sarfati (Executive VP of ASAE)
	
	
	

	Legal Issues Update
	B. Arnone reported on:
1) Ethics training this week-2 hours of training required legally

2) Status of county multi year contract- EDB passed the review to Board of Supervisors sub committee. The review should be complete by August 5.
3) Brown Act changes & distribution of material

4) Owner occupancy of unit & collection of TOT

5) Corporation is in good standing. Annual statements were sent to old address and has been corrected.
	Schedule next Ethics class for January 09
	M. Tunheim
	

	Board Member Comments and Reports
	W. Peterson-Visitors Center and EDB working on historic trail
Visitors Service Committee presentation to Board of Supervisors in August

G. Raeside-wine Country Weekend 

K. Caldwell-Sewage project 3-4 months away from completion.

SCLA-educational forum around Board of Supervisors candidates & their view on tourism.

C. LeGrande-Russian River Outdoors website covers West Sonoma County. Downturn in business due to fires.

D. Parks-Ken’s visit to Sonoma Creek Inn
M. Belhumeur- ½ Vineman event and athletic tourism

Lazy Bear & Vineman events in 2 weeks with Jazz Festival in September

K. Hornbostel-Finished construction and opening night in the bar

K. Murakami-Bar & restaurant renovation was successful.

N. Frey-Harvest to Chicago event with 10 restaurant promotion and donation of $3.00 for each bottle of wine sold given to charity. NBC covering the harvest crush in Chicago.

K. Fischang-25 clients to tasting event & 5 clients to dinner in Chicago. New double sided ad for meeting ad. Readex awarded SCTB the #1 best ad for 3rd year in a row. RFP for new creative ad theme.

P. Brandon-new chef Tom Schmidt replacing Jeffrey Madera and a September 9 reception.

Thank you to Kelley Cosgrove for hosting reception.
	
	
	

	Next Meeting
	September 24, 2008 at 3:30 pm at SCTB offices
No meeting in August
	
	
	

	Adjourn
	Meeting adjourned at 4:50 pm
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