SCTB Board of Directors and SCTBIA Advisory Board 
September 23, 2009 SCTB offices

Meeting Minutes  
Members:
Mark Belhumeur, Percy Brandon, Jennifer Buffo, Bill Carson, Brad Calkins, Jonathan Coe, 

Kelley Cosgrove, 
Nick Frey, Keo Hornbostel, Michael Kennett, Camille LeGrand, Kirk Lok, 


Mike Marino, Tim McGregor, Wendy Peterson, 
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary), Honore Comfort
Public:

Absent:
Kate Caldwell, Dan Christensen, Dan Evans, Carlo Galazzo, Ken Murakami, Dan Parks, 


Ted Sakai
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:33 pm 
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: J. Buffo; S: M. Belhumeur: to approve the agenda and July 22, 2009 meeting minutes.
Ayes-  14    Nays-0, Abstentions-0 
 (without Kelley Cosgrove)
	N/A
	
	

	Introduction of new board members
	Mike Marino and Jonathan Coe were welcomed and the rest of the board introduced themselves.
	
	
	

	Legal Issues

	B. Arnone reported on:

1) BIA assessment issues

2) new offices

3) Town of Windsor contract

4) Bylaw review
	
	
	

	SCV (Sonoma County Vintners) Report


	Honore Comfort reported on:

1) Sonoma Country Wine Weekend exceeded attendance goal at Showcase event. and exceeded fundraising goal. There will be a summary presentation on 10/15 for SCV and SVVGA.

There was radio campaign advertising 3 weeks prior. SCTB hosted meeting planners and clients at the Showcase event.

2) There is a tour planned thru major cities in Canada (Toronto, Calgary and Vancouver) showcasing the wine country lifestyle with consumer tastings, trade tastings and media events.

3) SCV & SCWC is pursuing consumer research to support conjunctive labeling and consumer perception. Next Presidents Council meeting is on 10/21 and the plan is to show progress on the collaborative map project.
	
	
	

	Finance and Legal Committee Report
	T. McGregor reviewed August financials.

Motion: M/: K. Hornbostel; S/:J. Buffo: to approve the August financials as presented.

Ayes- 15   Nays-0, Abstentions-0 
TOT and BIA projections were discussed. 2010 TOT funding will have an 8% decrease. 
Rate of delinquency BIA payment program has 10 delinquent properties in the unincorporated areas. In August, letters were sent stating the withdrawal of SCTB services with a follow up phone call and email. The response from those letters is that two properties have paid. The second part of this program is to find out about cities with an audit being performed.

Finance & Legal Committee is looking for new members.
	
	
	

	Governance Committee
	B. Carson reported that the committee is looking at nominations and a board member matrix.

An action item from the Board Retreat was to have a strategic plan for Governance.

Motion: M/: P. Brandon; S/:J. Buffo: to approve the Governance strategic plan as presented.

Ayes- 15   Nays-0, Abstentions-0 
Motion: M/: P. Brandon; S/:K. Hornbostel: to accept the appointment of Mike Marino and Jonathan Coe to the SCTB Board of Directors.

Ayes- 15   Nays-0, Abstentions-0 
	
	
	

	Corporate Partnerships Committee Report
	None
	
	
	

	Marketing/PR Committee 
	K. Hornbostel reported:

1) PR and blogs
	
	
	

	Education Topic
	Tim Zahner gave an online presentation on advertising, website and marketing. He reviewed Google Ad words, organic search and sponsored links.
	
	
	

	Group Business Development Committee Report
	none
	
	
	

	President/CEO report
	K. Fischang reported on:

1) STR report 

2) ROI Q2 report-leads turned definite due to incentive program. There is more booking of groups but smaller revenue.
	
	
	

	Member comments
	N. Frey reported on a media and trade tasting in New York City, meeting with the PR firm and desk side visits. Grape Camp has graduation tonight with 23 consumers and 4 media persons attending. For the 1st time, there will be a trade tasting on Sunday, 1-4pm at the Harvest Fair after the Gala event on Saturday.
	
	
	

	Next Meeting
	Wednesday, October 28 at 3:30 pm at SCTB offices


	
	
	

	Adjourn
	Meeting adjourned at 4:55 pm
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