SCTB Board of Directors and SCTBIA Advisory Board Meeting

September 24, 2008, Time 3:30 p.m., Hilton Garden Inn

Meeting Minutes  
Members:
Mark Belhumeur, Percy Brandon, Jennifer Buffo, Brad Calkins, Kate Caldwell, Kelley Cosgrove, Dan Evans, Nick Frey, Carlo Galazzo, Keo Hornbostel, Michael Kennett, Camille LeGrand, Kirk Lok, Tim McGregor, Dan Parks, Wendy Peterson, Ted Sakai
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Suzen Dyslin, Maureen Tunheim (recording secretary)

Public:
Steve Page & Matt Ellis (Infineon), Brian Baker (Cultivar Marketing) 
Absent:
Bill Carson, Dan Christensen, Mike Hauser, Ken Murakami, Grant Raeside 

	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:37 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: M/:  K. Hornbostel; S/: T. Sakai: to approve the agenda and July 23, 2008 meeting minutes 
Ayes- 16     Nays-0, Abstentions-0 (without N. Frey)
P. Brandon welcomed Ben Parry, Hilton Garden Inn GM and thanked him for hosting the meeting.
	N/A
	
	

	EDB Tourism Report
	Pushed to October board meeting
	
	
	

	Infineon Raceway Partnership
	B. Calkins introduced Steve Page and Matt Ellis from Infineon. Matt Ellis gave a presentation.
	
	
	

	Finance and Legal Committee Report
	J. Davidson introduced Suzen Dyslin who will be working part time doing the Accounts Receivable and Accounts Payable. He also reported on the following:

1) July financials
Motion: M/:  K. Hornbostel; S/: T. Sakai: to approve the July financials as presented.

Ayes- 16    Nays-0, Abstentions-0  (without N. Frey)   
2) August financials

Motion: M/:  T. Sakai; S/: K. Hornbostel: to approve the August financials as presented.

Ayes- 17   Nays-0, Abstentions-0     

3) City of Rohnert Park is waiting for State of California budget to be approved before making a decision on funds.
4) Discussion on checking balance of each item on budget vs actual.

5) Question on CDARS fees

6) Opening up a payroll account at another bank.

7) RFP for auditor was sent out last week

8) Form 990 review by Bill Arnone

9) Quarterly Supervisors meeting recap by K. Fischang and P. Brandon:

a )3.75% increase in TOT funds to maintain 8 board seats

b) 4 year contract due to be approved at October 7 meeting

c) Supervisors requested a list of County board appointees 

10) BIA questionnaire sent out to Board to help staff on budget. 11 responses were received back. Staff is recommending 4% increase for BIA with 3.75% already set by county for TOT. Board recommendation was 3%.
11) Marketing Plan review on Monday, 9/29.
	Check on fees

Send list

	J. Davidson

M. Tunheim
	

	Governance Committee
	K. Cosgrove reported on the following:

1) Board attendance is quite good so it is the committee recommendation to reappoint the 14 lodging members to serve as 2009 board members and recommend to the County Supervisors to keep their 2008 appointments. They also recommend the reappointment of board officers.
Motion: M/:   B. Calkins; S/: K. Hornbostel: to reappoint the following lodging members to the 2009 SCTB Board of Directors.
Kelley Cosgrove, Dan Parks, Ted Sakai, Dan Evans, Kate Caldwell, Keo Hornbostel, Brad Calkins, Ken Murakami, Percy Brandon, Dan Christensen, Carlo Galazzo, Tim McGregor, Camille LeGrand and Michael Kennett.

Ayes-   17  Nays-0, Abstentions-0     

Motion: M/:   D. Evans; S/: T. Sakai: to recommend to the County Board of Supervisors the reappointment of 2008 county appointees to the 2009 SCTB Board of Directors.

Wendy Peterson, Grant Raeside, Jennifer Buffo, Mike Hauser, Bill Carson, Kirk Lok, Mark Belhumeur, and

 Nick Frey.

Ayes-   17  Nays-0, Abstentions-0     

Motion: M/:  K. Hornbostel; S/:K. Caldwell: to reappoint the SCTB Board officers to the 2009 SCTB Board and is subject to confirmation of County Board of Supervisors reappointment of Mark Belhumeur.
Chairman: Percy Brandon

Vice Chair: Kelley Cosgrove

Secretary: Keo Hornbostel

Treasurer: Mark Belhumeur

Ayes- 17   Nays-0, Abstentions-0   
2) Supervisor Smith reception update: he has regretfully declined. Committee recommends giving him a plaque and basket.
3) B. Arnone reported on B&B’s inclusion in the BIA (less than $350K revenue) would require an ordinance amendment and would have to be presented to the BIA community.
	
	
	

	Public Relations Committee Report 
	B. Calkins and T. Zahner reported on:

1) What’s New quarterly press release
2) Bottle Shock

3) Micro breweries

4) Mobile site

5) International translations & piggy backing with CTTC

6) Creative new concept RFP

7) Research
	
	
	

	Corporate Partnerships Committee Report

	B. Calkins reported on the following:

1) Infineon
2) Sonoma Country Wine Weekend

3) Sonoma Jazz +

4) Schwab Cup

5) River Rock Casino
	
	
	

	Marketing  Committee
	K. Hornbostel reported on the following:

1) Introduction of Brian Baker who gave a presentation on internet marketing
2) AREZ

3) New calendar of events

4) AMGEN 2009 with Lance Armstrong on 2/15/09
	
	
	

	Group Business Development Committee Report
	T. Sakai reported on the following:

1) sales activity report
	
	
	

	President/CEO report
	K. Fischang reported on the following:

1) STR numbers 
	
	
	

	Legal Issues Update
	No report
	
	
	

	Board Member Comments and Reports
	*N. Frey-SCWC packaging chocolate boxes and available at Cost Plus Wine department. Attended Chicago Harvest with SCTB 
*K. Cosgrove-Attended Westin Napa opening. Having a great fall after a dismal July with Sonoma Showcase moving to Labor Day weekend.

*K. Lok-renovation going on & submission of 120 room property in Russian River

*D. Evans-Windsor Hampton Inn opening October 15. New Sheraton GM, Leo Chandler, starting 9/31
*K. Caldwell-SCLA hosting a forum for 4 supervisorial candidates on October 20 @ Hyatt Vineyard Creek

*T. McGregor-July & August record months & winter renovation

*C. LeGrand-Good July, August & September vacation rentals with more negotiations on books. 4 commercial store fronts going under in Guerneville.

*W. Peterson-Visitors Service Committee working on Historical Trail project

*M. Belhumeur-EDB presentation exceptional service program at SCLA Board. Village Inn hosted a fundraiser for Senator Wiggins

*T. Sakai-Care Cup award for guest loyalty & team member relationships. Chef participated at Harvest Fair & won 2 golds.

*K. Hornbostel-NB Business review on new renovation
*P. Brandon-Next week, CalTIA event at Flamingo with a SCTB sponsorship dinner. New chef at John Ash doing Oktoberfest week October 20-24. Good year with addition of event center with destination weddings.

*K. Fischang-AREZ call center visiting in October for destination orientation. Launching a CMP program to certify as a meeting professional with 10/21 kickoff seminar on process with study sessions ending with the exam in July 09.
	
	
	

	Next Meeting
	October 29, 2008 at 3:30 pm at SCTB offices


	
	
	

	Adjourn
	Meeting adjourned at 5:50 pm
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