SCTB Board of Directors and SCTBIA Advisory Board 
October 28, 2009 SCTB offices

Meeting Minutes  
Members:
Mark Belhumeur, Percy Brandon, Jennifer Buffo, Brad Calkins, Jonathan Coe, 

Dan Christensen, Dan Evans, Nick Frey, Keo Hornbostel, Michael Kennett, Camille LeGrand, 

Mike Marino, Tim McGregor, Ken Murakami, Dan Parks 
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary)
Public:

Absent:
Bill Carson, Kate Caldwell, Kelley Cosgrove, Carlo Galazzo, Kirk Lok, Wendy Peterson, Ted Sakai
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:03 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion:  K. Hornbostel; S: D. Parks: to approve the agenda and September 23, 2009 meeting minutes with the exception of moving agenda item #7 (Finance & Legal Committee Report) to agenda item #11.
Ayes- 15     Nays- 0, Abstentions-0 
 
	N/A
	
	

	Board Member Comments
	*C. LeGrand-There is a hearing on Tuesday on Sonoma County Vacation Rental Committee whose first meeting is at SCTB on Thursday, 10/29.
D. Christensen-everything is fine

M. Kennett-October looks like the recovery is starting

J. Buffo-busy weekend

D. Evans-looks like business is starting to recover

N. Frey-harvest is finishing this weekend

A recent survey on Sonoma County adding an AVA shows that it would not have a negative impact.

J. Coe-just happy to be here

D. Parks-business is at the bottom of the negative economy
	
	
	

	Legal Issues

	B. Arnone reported on:

1) support of committees

2) Windsor contract

3) bylaws amendments

4) lease amendments

Note: Bill was wearing the SCTB official tie and going to a meeting in Healdsburg.
	
	
	

	Governance Committee
	B. Arnone reported for B. Carson:
1) Board nominations for FY2010

Motion: M/:  B. Calkins; S/: J. Buffo: recommend for approval all Board officers remain the same for 2010.

Board Chairman: Percy Brandon

Vice Chair: Kelley Cosgrove

Treasurer: Tim McGregor

Secretary: Keo Hornbostel

Ayes-15 Nays-0, Abstentions-0   
2) Committee Chair nominations
Motion: M/:  B. Calkins; S/: D. Parks: recommend for approval all Committee Chairs remain the same for 2010:

Finance & Legal: Tim McGregor

Group Business Development: Ted Sakai

Marketing/PR: Keo Hornbostel

Partnerships: Brad Calkins

Ayes-15 Nays-0, Abstentions-0   
3) Bylaw review 

Motion: M/:  P. Brandon; S/: B. Calkins: to recommend approval of the revised Bylaws as presented.
Ayes-  15      Nays-0, Abstentions-0   
4) Board member matrix

Motion: M/:  K. Hornbostel; S/: D. Parks: to accept the board member matrix as presented as a tool to educate.

Ayes-   15   Nays-0, Abstentions-0   
The top part is about the Lodging Association and is controlled by the board and is compliance of the ordinance. The lower chart showing County appointed board seats is controlled by the Sonoma County Supervisors. 
	
	
	

	Corporate Partnerships Committee Report
	Brad Calkins presented:
1) AMGEN Tour of California action item is included in 2010 budget.
Motion: M/: B. Calkins; S/: J. Buffo: The Partnership Committee recommends to the full board to approve the cost of spending $5,000 on the 2010 AMGEN Tour of California.

Ayes-  15      Nays-0, Abstentions-0   
	
	
	

	Group Business Development Committee Report
	Jennifer Buffo reporting for Ted Sakai:
1) K. Fischang reported that MILI (Meeting Industry Ladies Invitational) completed today. There were 11 meeting planner site tours and hosted events every night with The Town of Windsor hosting the golf and City of Rohnert Park hosting an event at Doubletree Hotel. Meeting business is expected out this event’s investment. 
2) GBD meeting

3) PCMA destiny account was hosted at the Hilton with offsite activities.
	
	
	

	Finance and Legal Committee Report
	1) T. McGregor reviewed August financials.

Motion: M/:   K. Hornbostel; S/: P. Brandon: to approve the September financials as presented.

Ayes-15      Nays-0, Abstentions-0 
$100,000 was put into the reserve account at end of 3rd quarter. In September the County set TOT allocations. In the 4th quarter, TOT was received which is an 8% decrease. The Executive Committee recommended a $31,000 adjustment for the 4th quarter TOT revenues and reduction in expenses in the 4th quarter.

2) Ken Fischang reviewed the highlights of the 2010 budget.   The staff is needed to go after sales during the recovery of the economy and to be prepared for competitive destinations.. Ken reviewed labor budgets compared to other destinations with similar budgets. SCTB is below competitors on labor and administrative costs combined. Keep a lean staffed organization so the majority of the budget goes to programs.  Staff’s directive from the board is to keep costs below 40% which has been accomplished. Startup amortization is going away in 2011. 
Per the Board retreat, the directive is to increase revenues by 25% by 2013. A key element for booking sales is the relationship building. 3 destiny accounts have already been booked for 2010.

Motion: M/:  B. Calkins; S/:   J. Buffo: to approve the 2010 Budget as presented with the additional 2% for 401K included.

Ayes-   15    Nays-0, Abstentions-0 
	
	
	

	Marketing/PR Committee 
	K. Hornbostel reported:

1) traditional advertising passed around (i.e.; magazines, media)

2) launched the phone mobile site today

3) committee meeting was budget related

4) N. Frey commented on Sonoma County and being recognized as a competitor

5) C. LeGrand commented on Napa competition and they are going to try a big marketing push

6) D. Evans commented on Placerville mirroring Sonoma County

7) Clay Gregory from Napa CVB visited SCTB recently

8) P. Brandon commented on the German Chef from John Ash & Co. entertained the German media with PR Committee which generated media coverage in Germany

9) Tim Zahner talked about the 2010 Annual Report & Marketing Plan already being seen by the committees. The goals and tactics are easier to understand. The plan has been condensed. The process is a legal review next and then off to the printer. They should be back by 11/16 for delivery to the County Supervisors and 11/18 board meeting.
Motion: M/: K. Hornbostel; S/: N. Frey: The Marketing/PR Committee recommends to the full Board to approve the 2010 Annual Report & Marketing Plan after review by Legal Council.

Ayes-  15      Nays-0, Abstentions-0   
	
	
	

	President/CEO report
	K. Fischang reported on:

1) STR report 

P. Brandon reported that SCTB will not be moving until January 2010. The holiday reception has been moved from the new offices to John Ash & Co.

	
	
	

	Next Meeting
	Wednesday, November 18 at 3:30 pm at SCTB offices

Board Reception on Tuesday, December 8 at 4-7pm

John Ash & Company 
	
	
	

	Adjourn
	Meeting adjourned at  4:25 pm
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