SCTB Board of Directors and SCTBIA Advisory Board Meeting

October 29, 2008, Time 3:30 p.m., SCTB offices

Meeting Minutes  
Members:
Mark Belhumeur, Percy Brandon, Jennifer Buffo, Brad Calkins, Dan Christensen, Kelley Cosgrove, Dan Evans,

Keo Hornbostel, Michael Kennett, Kirk Lok, Wendy Peterson, Grant Raeside, Ted Sakai
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Suzen Dyslin, Maureen Tunheim (recording secretary)

Public:
Steve Page & Matt Ellis (Infineon), Brian Baker (Cultivar Marketing) 
Absent:
Kate Caldwell, Bill Carson, Nick Frey, Carlo Galazzo, Mike Hauser, Camille LeGrand, Ken Murakami, Tim McGregor,


 Dan Parks 
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:35 pm
	N/A
	
	

	Public Comment
	Introduction of Lowell Johnson from Hilton Wine Garden Inn & Ben Stone from EDB
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: M/:B. Calkins  ; S/: K. Hornbostel: to approve the agenda and September 24, 2008 meeting minutes 
Ayes- 10     Nays-0, Abstentions-0 (without D. Evans, 

T. Sakai & K. Lok)

	N/A
	
	

	EDB Tourism Report
	P. Brandon introduced Ben Stone from EDB who gave a presentation on 2008 Annual Tourism Report.

	
	
	

	Finance and Legal Committee Report
	J. Davidson reported on the following:

1) September financials
Motion: M/: T. Sakai; S/: K. Hornbostel: to approve the September financials as presented.

Ayes- 13     Nays-0, Abstentions-0 
2) Received $50,000 from City of Rohnert Park
3) Received one Auditor RFP and another person will be sending one in

4) Final reserve transfer

5) 1st Community Bank-working on details with payroll company

6) Reviewed TOT report

7) Committee will be working on variance reporting

8) Attended SAGE training

9) Asking Rod Dole from the County to attend the November F&L meeting

10) 2009 Budget & Marketing Plan presentation

a) Overview of 2008 key successes-K. Fischang

b) Annual Report & Marketing Plan format-T. Zahner

c) Sales-P. Higgins

d) Destiny Accounts & Marketing Partnerships-M. Hayden

e) PR & Marketing-T. Zahner

 Board discussion on loyalty program, Starcite, partnerships, sales goals, wedding program goals, international mid week weddings (Japan), incentive program, and regional sales offices. Suggestion to add strategy on regional sales office.

f) Budget review-J. Davidson
Suggestion to add written policy on when reserves can be used to Policies & Procedures

Per a board directive to keep total payroll between 38-40%, the 2009 budget is currently at 38%.

Motion: M/:D. Christensen; S/: T. Sakai: to approve the Annual Report & Marketing Plan with the suggested changes.

Ayes- 12     Nays-0, Abstentions-0  (without W. Peterson)

Motion: M/:G. Raeside; S/: D. Christensen: to approve the 2009 budget as presented.

Ayes- 12     Nays-0, Abstentions-0  (without W. Peterson)
	1) If hotel & SCTB is on Starcite, who has lead? 2) Change sales goals to calendar year? 3) create list of hot dates & hot rate periods 

Add to P&P
	P. Higgins

GBD Committee

J. Davidson
	January meeting

When updating

	Public Relations Committee Report 
	B. Calkins 
1) G. Raeside gave a report on Wine Country Weekend
2) Combine PR Committee with Marketing Committee. This would require a bylaw change which can be done in 2009.

Motion: M/:B. Calkins; S/: P. Brandon: to approve the combination of PR Committee with Marketing Committee with K. Hornbostel as Committee Chair.

Ayes- 12     Nays-0, Abstentions-0  (without W. Peterson)
	Add Bylaw Change to chart of work
	Governance Committee
	January meeting



	Corporate Partnerships Committee Report
	B. Calkins reported on the following:

1) Infineon meeting & $275,000 partnership proposal. The PR Committee recommended to the Partnership Committee not to approve the Infineon partnership. Concerns included economic challenges, didn’t receive all of the 2008 deliverables and revenue to non BIA properties.

Motion: M/:B. Calkins; S/: K. Hornbostel: to approve PR & Partnership Committees recommendation not to accept Infineon’s partnership in 2009.

Ayes- 11     Nays-0, Abstentions-1  (T. Sakai)

(without W. Peterson)                                      
 
	Investigate options
	Staff
	

	Marketing  Committee
	K. Hornbostel reported on the following:

1) Radio campaign for 2009 would target San Francisco & Sacramento with directing people to SCTB website and less money than 2008.
Motion: M/:D. Christensen; S/: T. Sakai: to approve the Marketing Committee’s recommendation to approve the Radio Campaign as proposed.

Ayes- 12     Nays-0, Abstentions-0  (without W. Peterson)
	
	
	

	Group Business Development Committee Report
	T. Sakai reported on the following:

1) MILO Show
2) Cash incentive program

3) Q3 highlights
	
	
	

	ROI Committee Report
	K. Cosgrove reviewed the ROI report format.
Motion: M/:K. Cosgrove; S/: T. Sakai: to approve the ROI report with the suggested changes.

Ayes- 12     Nays-0, Abstentions-0  (without W. Peterson)

K. Fischang talked about the STR report additions of :

1) Vallejo/Napa Valley which is more competitive with Sonoma County 

2) Santa Rosa Full Service which is comparable to Napa County

All properties reported for the month of September. The cost to do the segment index is $2400. 


	Have committee look at index and make a decision


	Staff
	Set up a meeting in January

	HR Committee Report
	P. Brandon reported that the committee met and reviewed employee satisfaction survey. Next steps are to share the details and discuss with K. Fischang. Then the outcome will be shared after the meeting.
	
	
	

	President/CEO report
	K. Fischang reported under the ROI Committee report. 
	
	
	

	Legal Issues Update
	No report
	
	
	

	Board Member Comments and Reports
	*D. Christensen-weddings
*K. Cosgrove-Sonoma still talking about raising TOT

*K. Lok-hotel construction

*T. Sakai-decent October

*G. Raeside-Lodge of Sonoma hosting SFCVB Board on 11/16

*D. Evans-open Windsor Hampton Inn

*M. Belhumeur-Double Gold at Harvest Fair & SCWC Best Sonoma County wine list for the 2nd year

*K. Hornbostel-Check out the new restaurant

*P. Brandon-listed in the top 100 hotels in Conde Traveler
	
	
	

	Next Meeting
	November 19, 2008 at 3:30 pm at SCTB offices


	
	
	

	Adjourn
	Meeting adjourned at 6:25 pm
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