SCTB Board of Directors and SCTBIA Advisory Board 
November 18, 2009 SCTB offices

Meeting Minutes  
Members:
Mark Belhumeur, Percy Brandon, Jennifer Buffo, Brad Calkins, Kelley Cosgrove,

Nick Frey, Carlo Galazzo, Keo Hornbostel, Michael Kennett, Camille LeGrand, Kirk Lok,  

Mike Marino, Wendy Peterson, Ted Sakai
 Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary)
Public:

Absent:
Bill Carson, Kate Caldwell, Jonathan Coe, Dan Christensen, Dan Evans, Tim McGregor, Ken Murakami, Dan Parks 
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:30 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion:  K. Hornbostel; S: B/ Calkins: to approve the agenda and October 28, 2009 meeting minutes
Ayes- 13     Nays- 0, Abstentions-0 
(without Kirk Lok) 
	N/A
	
	

	Board Member Comments
	C. Galazzo-Crab is small. Business has been slow in November. Crab feeds are 12/4 and 12/18.
K. Cosgrove-December and January business is not looking good.

C. LeGrand-Business is not good

M. Marino-Stable business

M. Kennett-This October was better than last year

N. Frey-Conjunctive labeling has been received favorably.
W. Peterson-on a bus to San Francisco to an event with SFCVB at the Palace Hotel. Olive Festival coming up. There was a Visitors Center meeting.

T. Sakai-Hotel pretty quiet. MILI was a great success. The feedback from the group president was very complimentary and a great job on showcasing the destination.

K. Lok-OTAs and controlling inventory and pricing

P. Brandon-Hotel up from last year but the restaurant is flat. The event center has some growth and last minute bookings. Attended the Geyserville Inn event last weekend that included booths, very small wineries and restaurants.
	
	
	

	Legal Issues

	B. Arnone reported on:

1) adopting a resolution for board member reimbursement recommended by Finance & Legal Committee
Motion: M/:  P. Brandon; S/: K. Hornbostel: Finance & Legal Committee recommends adopting the resolution for board member reimbursement.

Ayes-14 Nays-0, Abstentions-0   
	
	
	

	SCV report
	H. Comfort reported on:

1) Presidents Council-October meeting covered 

a) Messaging of individual AVAs with consistent marketing positioning with SCV, SCWC and SCTB.

b) Wine Country Weekend results and partnership with 

SCWC and SCTB, consumer exposure on national and international level and how to create a stronger marketing impression.
c) Universal map project and creating 1 consistent tourist map with 1 universal design. They are working with wineries and hospitality staff. The goal is to be completed by December 2010.

K. Fischang added that Honore introduced him to the Wine Institute staff. There are 36 meetings going to non BIA properties. Sonoma Summit meeting was booked by SCV and SCWC at a BIA property with SCTB getting the lead. They got a cash incentive bringing top account sommeliers to Sonoma County for 3 days for wine education.

d) N. Frey gave an update on the hearing in Sacramento with the Resources Control Board and water ban, law suit on endangered species and how to deal with possible negative PR locally.
	
	
	

	Finance and Legal Committee Report
	1) J. Davidson reviewed October financials.

Motion: M/:   N. Frey; S/: J. Buffo: to approve the October financials as presented.

Ayes-14      Nays-0, Abstentions-0 
Updates:

1) CDARs

2) electronic format of bank statements in the future

3) Financial Policies & Procedures draft due 3/15/2010
4) Emergency Preparedness Plan will be updated with the North Coast Preparedness Plan

5) Formalize Budget vs. Actual policy not needed because F&L Committee meets monthly, reviews variances and reacts quickly with contingency plan if needed.

6) New F&L Committee member-Ben Parry from the Hilton Garden Inn. Per the revised bylaws, new committee members must be voted on by the board.

Motion: M/:  K. Hornbostel; S/:   J. Buffo: to approve Ben Parry as a new committee member for F&L Committee.
Ayes-   14    Nays-0, Abstentions-0 
7) F&L Committee is recommending that the Employer 2% performance program not be paid for 2009.

Motion: M/:  M.Marino; S/:   J. Buffo: F&L Committee recommends that the Employer 2% performance program not be paid for 2009.

Ayes-   14    Nays-0, Abstentions-0 

	
	
	

	Governance Committee
	J. Buffo reported for B. Carson:

1) Board policies and procedures will have a final review by the committee in January
2) 2010 Board retreat location will be the Petaluma Sheraton. Topics to include extension of strategic plan and more robust partnership programs. It will be a 1 day meeting with the costs for retreat facilitation not to exceed 2009 costs.
Motion: M/:  J. Buffo; S/: B. Calkins: recommend Leap Solutions as the retreat facilitator for the March board retreat 
Ayes-   14    Nays-0, Abstentions-0 
3) C. McPherson will be sending out evaluations and the next HR meeting is scheduled 12/2.
4) New board member 

Motion: M/:  J. Buffo; S/: K. Hornbostel:  to nominate Pauline Wood from Petaluma KOA as the lodging board member for District 2.
Ayes-  14      Nays-0, Abstentions-0   
5) P. Brandon reminded the committees to complete the work from the retreat and any other tasks that were assigned. The January agenda will include committee review of tasks.
	Add retreat update to January agenda
	Staff
	January agenda

	Corporate Partnerships Committee Report
	B. Calkins met with S. Ormerod on 11/17 about retreat tasks.

	
	
	

	Group Business Development Committee Report
	T. Sakai reported on::

1) Gaining greater exposure to emerging markets.

 2) Sonoma County hosted Cooking Cup with Germans
3) Tim and Mark attended the World Travel Market in London
	
	
	

	Marketing/PR Committee 
	K. Hornbostel reported:

1) Homework complete from retreat with documents being created and worked on and website and Inside Sonoma continuing.

2) finalizing the marketing plan

3) Seasonal holiday card

4) Inside Sonoma emails

5) Over 10,000 followers on Face book 
	
	
	

	Education
	K. Fischang gave a WACVB Best Idea presentation
	
	
	

	President/CEO report
	K. Fischang reported on:

1) Adrian Awards-won in all 3 categories

Silver: Sonoma Country Fabulous

Bronze-Radio Campaign

Bronze-InsideSonoma.com 

2) Tour of new offices available after meeting
3) No STR report-due 11/23


	
	
	

	2010 meeting schedule
	K. Fischang reviewed the meeting schedule.

Motion: M/:  K. Hornbostel; S/: N. Frey: approve the 2010 meeting schedule.
Ayes-   14    Nays-0, Abstentions-0 
	
	
	

	Next Meeting
	Wednesday, January 27 at 3:30 pm 
	
	
	

	Adjourn
	Meeting adjourned at  4:40pm
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