SCTB Board of Directors and SCTBIA Advisory Board Meeting

November 19, 2008, Time 3:30 p.m., SCTB offices

Meeting Minutes  
Members:
Mark Belhumeur, Percy Brandon, Jennifer Buffo, Brad Calkins, Kelley Cosgrove, 

Carlo Galazzo, Keo Hornbostel, Michael Kennett, Camille LeGrand, Tim McGregor,


Dan Parks, Wendy Peterson, Grant Raeside, Ted Sakai
Invitees:
Bill Arnone, Ken Fischang, Jim Davidson, Maureen Tunheim (recording secretary)

Public:
Jeff Boland & Jennifer Macy from EDB 
Absent:
Kate Caldwell, Bill Carson, Dan Christensen, Dan Evans, Nick Frey, Mike Hauser, 

Kirk Lok, Ken Murakami
 
	Agenda Item/Issues 
	Information
	Follow Up Action
	Person Responsible
	Date Due

	Meeting Call to Order
	Meeting commenced at 3:37 pm
	N/A
	
	

	Public Comment
	None
	
	
	

	Statement of Abstentions
	None


	N/A
	
	

	Consent Agenda

	Motion: M/: K. Hornbostel; S/: T. Sakai    : to approve the agenda and October 29, 2008 meeting minutes 
Ayes- 14    Nays-0, Abstentions-0 
	N/A
	
	

	Finance and Legal Committee Report
	J. Davidson reported on the following:

1) October financials
     - Received $50,000 from the city of Rohnert Park.

      -No policy on variance reporting recommended from the      

        Committee. Leave the reporting details to J. Davidson.
Motion: M/: K. Hornbostel; S/:P. Brandon: to approve the October financials as presented.

Ayes- 14    Nays-0, Abstentions-0 
2) Discussion on lease option or purchase of company vehicle since the car lease expired in November.

Motion: M/: M. Belhumeur; S/:P. Brandon: to approve the recommendation from Finance & Legal Committee to purchase the 2007 Chrysler Aspen.

Ayes- 14    Nays-0, Abstentions-0 
P. Brandon announced that Mark Belhumeur is stepping down as Treasurer and Finance & Legal Committee Chair. Tim McGregor will be taking over these positions.

2) Auditor RFPs were presented.

Motion: M/: M. Belhumeur; S/:K. Cosgrove: to accept Sue Goranson for the next three years as auditor.

Ayes- 14    Nays-0, Abstentions-0 
3) 2008 SCTB Employer Performance Sharing

Discussion and questions about plan resulted in questions  being pushed back to Finance & Legal  Committee to review 1) renaming to SCTB Employer Contribution  2) eligibility requirements 3) financial criteria 4) explore and research for 2009 for competitive markets 

Motion: M/: M. Belhumeur; S/:B. Calkins: to pay out 2% for year end 2008 Employer Performance Sharing.

Ayes- 14    Nays-0, Abstentions-0 
	
	
	

	Corporate Partnerships Committee Report
	B. Calkins reported:

1) Sonoma Country Hospitality Industry Awards Program was discussed by Jennifer Macy (EDB). January-April 2009 customer service online ballot is supported by SCLA.

Motion: M/: B. Calkins; S/:P. Brandon: to partner with the Hospitality Awards Program.

Ayes- 13    Nays-0, Abstentions-0 (without M. Belhumeur)


	
	
	

	Marketing/PR Committee
	K. Hornbostel reported on the following:

1) website bookings $100,000 thru ARES in 9 months

2) Open Table

3) Radio Campaign starting soon for 3 weeks in Sacramento and Bay Area

4) No partnership with Infineon for 2009
	
	
	

	Group Business Development Committee Report
	T. Sakai reported on the following:

1) CMP Program study group schedule

2) GBD Committee has a vacancy.
	
	
	

	2009 Meeting schedule & appointments
	P. Brandon commented that the only change to the Board appointments was that M. Belhumeur is stepping down as Treasurer and Finance & Legal Committee chair and 

T. McGregor would be taking over both.

Other Committee Chairs would remain the same.

Corporate Partnerships Chair – B. Calkins

Marketing/PR Chair – K. Hornbostel

Group Business Development Chair- T. Sakai

Committee Vice Chairs would be voted on in each committee.

2009 meeting calendar was discussed with the March retreat in detail. J. Buffo volunteered a bus for the drive to Timber Cove.

Motion: M/: B. Calkins; S/:P. Brandon: to accept the 2009 meeting calendar as presented.

Ayes- 12    Nays-0, Abstentions-0 (without M. Belhumeur and W. Peterson)
	
	
	

	President/CEO report
	K. Fischang will send out the STR Report on 11/23 when it is received.
	
	
	

	Legal Issues Update
	B. Arnone worked on contract reviews this month.


	
	
	

	Board Member Comments and Reports
	G. Raeside-Wine Country Weekend press exposure report

C. Galazzo-Currently there is little crab

D. Parks-business normal

T. Sakai-looking forward to the holidays

C. LeGrand-1st downturn in business in 11 years

M. Kennett-downturn for the next 2 months

P. Brandon-Don’t forget holiday reception on Wednesday, 12/10 from 4-7pm. Valet parking at Wikiup Swim Center.
	
	
	

	Next Meeting
	January 21 at 3:30 pm at SCTB offices

No meeting in December
	
	
	

	Adjourn
	Meeting adjourned at 4:50 pm
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