
Maximizing Your 
Partnership & 
Collaboration with SCT
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Today’s Topics

• SCT’s Sustainability Initiatives (Leave No Trace & 
others)
-Devin McConnell, Manager, Sustainability & Climate Initiatives

• Hospitality Hub (Access & Importance of Updating)
-Emma Schmitz, SCT Data & Systems Specialist

• Collaboratives, AHP Program (How to Get Involved)
-Tracy Koch, SCT Administrative Program Manager, AHP Program 

Manager

• Collaboration with Miles Partnership
-Mina Robertson, Miles Partnership Vice President



www.sonomacounty.com



www.sonomacounty.com

Coalition Physical Materials 

Poster Table Tent Cards

Informational Booklet 

Window Cling
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Coalition Digital Assets

• Photos

• Videos

• Online Training Courses

• Social Media Posts

• Talking Points
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• Free program for Sonoma County hospitality businesses. 

• Incentivizes volunteers to collect litter in exchange for treats 

and prizes. 

• Participating businesses display a poster promoting the 

program, and when customers ask to take part, the 

businesses direct volunteers to sign an e-waiver on 

sonomacounty.com before issuing volunteers a trash bag and 

gloves. 

• Volunteers then pick up trash, returning the bags to the 

businesses in exchange for a small reward. Sonoma County 

Tourism covers the entire costs of the program, providing all 

supplies and rewards. 

Rewards For Rubbish
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Coming Soon to sonomacounty.com

Sustainability Resources Page for Sonoma County Hospitality Partners

• Forms to help identify and share your businesses sustainable practices

• Learn about recommended sustainability certification providers

• Information on SCT responsible travel programs  

• Information additional (third-party) responsible travel programs

• Recommended Reading and Resources
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www.sonomacounty.com/hub
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What you can do in 
the Hospitality Hub
• Update Listings on Website and App

• Add/Manage Images and Media

• Add/Manage Contacts

• Updating Amenities

• Responding to Leads

• Add Special Offers 

• Add Events to the Calendar of Events

• Request Materials

• Winery Maps

• Leave No Trace Collateral

• Adding an offer to the Media Handbook

• Add posts to the Post Board
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Resources and Links

Training Opportunities & Resources

• Hospitality Hub Training
• Thursday September 14 9:00-

10:00 am

• Sonoma County Tourism 
Office: downstairs conference 
room

• Bring your laptop

• sonomacounty.com/partners/portal

Links & Logins

Hospitality Hub URL

www.sonomacounty.com/hub

To set-up a login or reset your 
password email 
eschmitz@sonomacounty.com

http://www.sonomacounty.com/hub
mailto:eschmitz@sonomacounty.com


The Collaboratives



www.sonomacounty.com

Hospitality Collaborative 

The Collaborative 

Getting Sonoma County 

Tourism’s team into our 
municipalities once a 

month.

Focus on 6-9 partners in 

hospitality (including retail, 

beverage, food, activity, 

arts, etc.).

Connect with Visitor 

Centers & Chambers to see 

which partners might 

benefit (new business, 

new offerings, new staff  

or just need more 

connection with SCT).

Host location is chosen 

(sometimes morning) but 

late afternoon (when a 

mixer follows).  We 

purchase local food & 

beverage to enjoy during 

the collaborative.

A casual 90-minute organic 

conversation takes place.

Partners talk 3-5 minutes 

about them; SCT asks 

questions and deeper 

partnerships formed with 

individual teams. (BD, 

Marketing, CE)

The Mixer

• Every other month, a municipality gets a mixer following 
the collaborative.

• 5-7 a year, we then host a mixer in the featured 
municipality at the same host site opening to our entire 
SCT database 

• Encourages cross county networking.  We use the host as 
the caterer (if hotel, etc.) or we choose a local caterer in 
the municipality if available and 2-3 local beverages to 
feature to pour. (wine, beer etc.)  The mixer is set for a 
capacity that serves the host site well.

• We rotate the municipalities so if you didn’t get a mixer 
last year, you will this year.  

• Send me an email if you are interested in participating in 
either tkoch@sonomacounty.com 

mailto:tkoch@sonomacounty.com


➢ Foundational Five

➢ Resource Module

➢ Continuing Education

➢ Private Classes available
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AHP Classes

• Foundational Five - 30,000’ Level
➢ Power of Tourism

➢Natural Environment & Sustainability

➢Wineries/AVA’s
➢Arts, History, Culture

➢Customer Service/Visitor Safety

• Options for Class:

➢ 4-hour class or 2 – 2-hour classes

➢ Public sign up or private classes for partners; also, being 
taught at high schools in county

• Sign Up & Participate in Continued Education:

• Register, choose your class

• Start to get newsletters about continued education and 
other events (and invitations to the Collaboratives!)

• Even if your class is upcoming, you can start to participate 
in continued education 
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AHP Continued Education

How to Participate as an AHP 

• Watch for newsletters and calendar, sign up 
for the ones of interest, that match your 
schedule

• Attend as many as you can as long as you do 
ONE in each of the Foundational Five 
category each year (that and $20 is the 
renewal piece)

• The elements:

➢Lunch & Learn (Coffee Connect)

➢Master Class Series

➢Taste & Tour

➢Out & About

How to Participate as a Partner

• Connect with me to be partner involved with 
an AHP CE element.

• We can send a group of 6, 10 or 20, whatever 
is comfortable for you; and we can offer it 
multiple times in a year.

• More exposure of AHP to your businesses 
truly “experiencing” your experiences, they 
can share with visitors!

• We encourage AHP members to seek partners 
they want to learn more about, have never 
been to OR are out of their normal area of 
referrals…Making sure we cover all of Sonoma 
County for an experience curated specifically 
for what the guest is seeking!
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Mina Robertson
Vice President 
Miles Partnership 

MAXIMIZING YOUR SCT PARTNERSHIP 
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CHANGING CONSUMER JOURNEY

Radio, Print, Ads

Family or Friends

PR

Online Ads

Search Engine

Paid Content

Destination Website

Social Video

Inspiration Guides

3rd Party Websites

Destination Email 

Accommodations Website

Review Websites

In-Market Map

Partner Websites

Concierge / Visitor Center

Loyalty Program

Destination Email

Community Referrals

Social Sharing Surveys

Customer Retention

Program

Email

Partner Newsletter / Email

Awareness Consideration Activation Retention Advocacy
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OMNICHANNEL & FULL FUNNEL APPROACH

SonomaCounty.com                                     

Display Ads & Featured Listings

Monthly & Custom eNewletters

Awareness

Consideration

Activation

JOY

ARRIVAL

BOOKING

PLANNING

EXPLORING

DISCOVERING

Visitor Funnel

Apple Maps Guides

Printed Sonoma County Map

Inspiration Guide

Custom Produced Video
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OVERVIEW & TRENDS
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OVERVIEW & TRENDS
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Top 15: Destination Hotlist

California is Top 4 Bucket 

List 

Question:

Which DOMESTIC 

DESTINATIONS do you 

most want to visit in the 

NEXT TWELVE MONTHS?
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OVERVIEW & TRENDS

States most likely to visit 

in next 2 years – 

California 

Question:

Which of these states 

have you visited or 

traveled within in the 

PAST TWO YEARS? 
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OVERVIEW & TRENDS
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What is Motivating Travelers

Fuels your desire to 

travel now – Sonoma 

County has 3, Tier 1 

Motivators  

Question:

Please think deeply 

about what motivates 

you to travel.
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MEETING TRAVELERS WHERE THEY ARE

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

X (Twitter)

Pinterest

Text Message

Printed Official Guide

Broadcast TV

Travel Podcast

Travel Magazine

Web Ad

Review Website

TikTok

Streaming TV

Instagram

Article or Blog

Email

Facebook

Website

The Best Way To Reach Travelers

Most Receptive ways to 

to learn about new 

destinations

Question:

Please think about how 

travel destinations could 

best reach you with their 

messages right now.
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SONOMA COUNTY IS WHERE TRAVELERS ARE

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

X (Twitter)

Pinterest

Text Message

Printed Official Guide

Broadcast TV

Travel Podcast

Travel Magazine

Web Ad

Review Website

TikTok

Streaming Video

Instagram

Article or Blog

Email

Facebook

Website

The Best Way To Reach Travelers

What does this mean for 

SCT Partners? 

Sonoma County Offers 

Programs Across These 

Channels:

The highly curated 

audience Sonoma County 

Tourism has created 

across these channels are 

available to your 

business.
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VIDEO 

29.70%

13.20%

6.20%

Millennials & Gen Z Gen X Baby Boomers

Very important, rapidly expanding medium

Question:

How often do you use ONLINE VIDEOS to plan your travel? 

 
o 29.7 % of Millennials & Gen Z use online video in their 

travel planning

o YouTube is the 2nd largest search engine in the world

o TikTok is the #1 search engine for Gen Z
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MAXIMIZING YOUR SCT PARTNERSHIP 
– 
CURRENT OPPORTUNITIES

Custom Video 

Digital Inspiration Guide  

Email

Website  

Printed Map 

Apple Map Guides 
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MAXIMIZING YOUR SCT PARTNERSHIP – 
CURRENT OPPORTUNITIES BY THE NUMBERS 

Vertical video 
consumption 

3.1M pageviews, 37 
pages, 4+ minutes

45% open rate 

Over 5M+ pageviews   

460k+ readers annually 

120M+ iPhone users
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CONTACT

Lisa Saturday 
303-867-8301 
Lisa.Saturday@MilesPartnership.com

SCHEDULE TIME WITH US 
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