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Agenda 

1 Does Incentive Travel still work?

2 Incentive Travel – Can it truly serve two masters?

3 Destination types and program inclusions – what’s new?

4 Headwinds and challenges – what’s brewing for 2023 and beyond?









1. Incentive Travel still works as a key motivator

• 91% of qualifiers see incentive travel as “very” or a “extremely” motivating 
(IRF 2023)

• 69% of senior management in North America see incentive travel as a profit 

driver v 63% in ROW (ITI 2022)

• 86% of qualifiers felt “extremely motivated” or “motivated” to qualify for an 
incentive travel experience (SITE 2023)



The Regional 
Picture…
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2. Some different priorities emerge

Qualifiers Program Owners 

74% “much prefer” or “have a slight preference” for 
an individual travel experience versus 13% for group 

(IRF 2023)

“Free Time” or “Time with Spouse” rank 1st or 2nd 

across ALL regions (SITE 2023) 

Top ranking success factors are: 

Activities that promote relationship building between 

officers and qualifiers;

Group cultural or sight seeing experiences;

Group Dining Experiences (ITI 2022) 







3. Destination choice still main driver
Trip Destination or Trip 
Activities rank 1st across all 
regions when asked what the 
most motivating factor is for 
qualifying (SITE 2023) 

Trip Destination ranks number 3 

(after “you can bring a guest” 
and all expenses are covered”) 
for “priority features of an 
incentive trip” (IRF 2023)



Source: IRF



Participant Destination Preferences by Region

Source: SITE



4. Some concerns on the horizon

Source: ITI 2022



Challenge / Ranking 2022 2023

Rising Costs / Inflation 1 1

Attracting / Retaining Talent 2 2

New Expectation regarding contract management 3

Uncertainty / Short Term Planning 4 3

Loss of industry knowledge due to staff departures 5 4

International instability 6 6

Rise of Legal 7 10

Public Health 8 12

Decreased margins 9

Evolving preferences amongst qualifiers 10 9

Sustainability 11 7

DEI 12 13

M&A activity 13

Event Insurance 14

Climate Change 15 14

Securing resort availability 8

Securing airline availability 5

Need for program justification 11





Changing Demographics



What’s Important to the Younger Incentive 
Participant/Designer/Owner:

1.Authenticity

2.Choice/personalization

3.Immersion



Special SITE membership offer for Sonoma County 
partners!   agregg@siteglobal.com
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