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Meeting Minutes 
 

Members: Joe Bartolomei, Jennifer Buffo, Thera Buttaro, Margaret Grahame, Keo Hornbostel, Monica Hubert, Kirstyne Lange, Kirk 
Lok, Crista Luedtke, Brian Marchi, Brandon Mrkvicka, Tony Pace, Bert Rangel, Edward Roe, Caroline Shaw, Tim Zahner, 
Michael Trillo, Scott Alonso (to be sworn in) 

  
 
Invitees: Ethan Brown, McCall Miller, Kristen Madsen, Bill Arnone, Claudia Vecchio, Todd O’Leary, Lori Angstadt, Kelly Bass Seibel, Jonny 

Westom, Conrad Braganza, Jessica Quigley (recording secretary), Tracy Koch, Anna Blount- Long Wood International. 
 
Public:  None  
 
Absent:  Brandon Mrkvicka, Caroline Shaw, Crista Luedtke, Michael Trillo 

     

Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

Meeting Call to 
Order 

Meeting commenced at 3:04 pm. 
 
 

 N/A N/A N/A 

Roll Call Roll call taken for all members N/A N/A N/A 

Public Comment NA 
 

N/A N/A N/A 

Statement of 
Abstentions 

None 
 

N/A N/A N/A 

Approval of 
Consent Items. 
 
 
 
 
 
 
 
 
 
 
 

Motion: M. Hubert.  S: J. Buffo to approve the consent 
items as presented. 
 

a) Approval of Agenda: August 23, 2023 

b) Approval of BOD Minutes: June 28, 2023  

c) Acceptance of Committee Minutes:    
Governance Committee  June 13, 2023 (no July meeting) 

Vacation Rental Committee June 29, 2023 

Finance & Legal Committee June 26, 2023 

Revenue Generation August, 2, 2023, November 14, 2022 

Business Development March 21, 2023, May 8, 2023.  

Travel Trade May 3, 2023 

        d) April & May Financials   
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Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

 
 
Ayes –13 Nays – 0, Abstentions – 0  
(S. Alonso did note vote, as he is not yet sworn in) 

 
Legal Report 
 
 
 
 
 
 
 
 
 
Oath of Office  
 
 
 
 
Annual 
Visitation/Visitor 
Satisfaction Study 
 
 
 
 
Industry 
Performance- 
Research Update 
 
 
 
 
 

 
B. Arnone reports he has been working on language 
regarding anti-trust laws and price fixing for hotels. He has 
reviewed the renewal contract with SCT’s HR’s provider, 
Matrix and has answered questions regarding the Brown 
Act and Public Comment during Board and Committee 
Meetings.  
 
 
 
 
B. Arnone gives Oath of Office for S. Alonso and S. Alonso 
is sworn into SCT’s Board of Directors.  
 
 
  
Anna Blount of Longwood International presents slides on 
the Annual Visitations/Visitor Satisfaction survey, 
comparing data over the last 4 years.  
 
 
. 
 
C. Braganza presents slides on Industry performance.  
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Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

 
Talking Points 
 
 
 
 
 
Committee Items 
Requiring Board 
ACTION:  
 
Governance 
Committee:   
 
Business 
Development 
Committee 
Membership 
Approval. FOR 
POSSIBLE ACTION 
 
 
 
 
 
 
Formation of 
Convention Center 
Advisory Council. 
FOR POSSIBLE 
ACTION 
 
 
 
 

 
In the interest of time, members are encouraged to review 
talking points document that is available in BoardEffect. 
 
 
 
 
 
 
 
 
J. Bartolomei presents two applications for the Business 
Development Committee- B. Calkins and B. Geller that 
have been approved by the Governance Committee.  
 
Motion: K. Hornbostel.  S: B. Marchi to approve B. 
Calkins and B. Geller application for the Business 
Development Committee as accepted by the 
Governance Committee. as presented to the full Board 
of Directors 
 
Ayes-14 Nays-0 Abstain-0 
(S. Alonso vote is counted, as he is officially sworn in) 
 
 
J. Bartolomei presents the recommendation from the 
Governance Committee to form a Convention Center 
Advisory Counsil. An update on the need for a feasibility 
study is explained. Members and chart of work are yet to 
be determined. 
 
Motion: B. Marchi. S: K. Hornbostel to approve the 
formation of the Convention Center Advisory Counsil 
as accepted by the Governance Committee and 
presented to the full Board of Directors. 
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Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

 
 
 
 
 
 
 
Revenue Generation 
Committee: 
 
Non-BIA Revenue 
Program. FOR 
POSSIBLE ACTION 
 
 
 
 
 
 
 
 
 
Annual Meeting 
Update 
 
 
Board Report 

 
Ayes-14 Nays-0 Abstian-0 
 
 
 
 
 
 
 
 
K. Hornbostel and C. Vecchio present the Non- BIA 
Revenue Program as presented to the Governance 
Committee at the prior meeting. This program would allow 
non BIA businesses access to SCT’s services and provide 
SCT Revenue from Non-BIA contributing businesses.  
 
M: T. Buttaro S: J. Bartolomei to approve the Non-BIA 
Revenue Program as accepted by the Governance 
Committee. 
 
Ayes-14 Nays-0 Abstain-0 
 
C. Vecchio reviews breakout rooms for annual meeting, 
providing an update on topics and speakers. 
 
 
C.Vecchio provides update on how KPI’s will be maximized 
in FY23-24, presented the PR Award from ESTO and gives 
update on the new door mat rugs being delivered to the 
Chambers.  

 
 
 
 
 
 
 
 

What’s New and 
Noteworthy? 

K. Lange gives update on conversations with Supervisors.  
 
Discussion around new round-about at Hwy 116 and 121 
and impact this will have on traffic.  
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Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

Next Meeting September 12, 2023 – Annual Meeting at Sonoma State 
University. 10:30am-12:30pm    

RSVP in 
BoardEffect 

Members  3 days prior in 
BE; or 1 week 
prior if virtual 
for posting 
requirements 

Adjourn Meeting Adjourned 4:55pm.     

 


