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Meeting Minutes-DRAFT 
 

Members: Joe Bartolomei, Jennifer Buffo, Thera Buttaro, Brad Calkins, Margaret Grahame, Keo Hornbostel, Monica Hubert, Kirstyne 
Lange, Kirk Lok, Crista Luedtke, Brian Marchi, Bert Rangel, Edward Roe, Caroline Shaw, Tim Zahner, Michael Trillo, 
Brandon Mrkvicka. 

  
 
Invitees: Tom Floyd, Ethan Brown, McCall Miller, Kristen Madsen, Bill Arnone, Claudia Vecchio, Todd O’Leary, Lori Angstadt, Kelly Bass 

Seibel, Jonny Westom, Conrad Braganza, Jessica Quigley, Tracy Koch (recording secretary) 
  
Public:  None  
 
Absent:  B. Calkins, K. Hornbostel, C. Shaw, T. Zahner (note E. Roe was not present later for board retreat) 

     

Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

Meeting Call to 
Order 

Meeting commenced at 9:07 am. 
 
 

 N/A N/A N/A 

Roll Call Before roll was taken, the board took an emergency vote 
for Edward Roe, Chair to be able to attend virtually.  With 
the provisions of the Brown Act, Edward was unable to 
attend in person due to extenuating circumstances, and 
because he had not planned on attending virtually, was not 
able to post his location.  However board members agreed 
to vote and allow this exception for one of Edward’s remote 
times. 
 
Motion: M. Hubert S: J. Buffo to approve remote 
attendance for Edward Roe. 
 
Ayes –11 Nays – 0, Abstentions – 0 (all asked for vote 
both in person and virtual; please note absent members 
and K. Lange, K. Lok arrived after this vote and consent) 
 
Roll call taken for all members 

N/A N/A N/A 

Public Comment NA 
 

N/A N/A N/A 
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Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

Statement of 
Abstentions 

None 
 

N/A N/A N/A 

Approval of 
Consent Items. 
 
 
 
 
 
 
 
 
 
 
 

Motion: C. Luedtke S: J. Buffo to approve the consent 
items as presented. 
 

a) Approval of Agenda: March 22, 2023  

b) Approval of BOD Minutes: February 22, 2023  

c) Acceptance of Committee Minutes:    
Governance Committee February 1, 2023   
FLC February 20, 2023 

d) Acceptance of January Financials  

 
Ayes –11 Nays – 0, Abstentions – 0 (all asked for vote 
both in person and virtual; please note absent members 
and K. Lange, K. Lok arrived after consent) 
 

  N/A 
 
 
 
 
 
 
 
 
 

N/A 
 
 
 
 
 
 
 
 
 
 
 
 

 
Legal Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Items for POSSIBLE 
ACTION – a) FY23-
24 Budget & Annual 

 
B. Arnone reported updates on the NBC finalization of 
contract for the TODAY show; there were some changes 
back and forth between legal and the non-disclosure 
clause.   
 
Also been working with SCT team to adjust the print at the 
top of each agenda as needed with the new changes in 
Brown Act. 
 
Reported that we successfully were approved by the BOS 
our Biennial Conflict of Interest that is submitted every 2 
years; BOS must approve and ours was approved at BOS 
meeting 1/24/23. 
 
 
L. Angstadt/K. Hornbostel presented the budget by 
departments for an overview. Noted that while we can do a 
YOY and will do so this year; this year was difficult as there 
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Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

Report to the 
County  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

were some significant one-off expenditures that won’t be 
present each year (i.e. NBC, website revamp, app 
development, visitor center study). 
 
TOT & BIA, up 6.2%; did not reflect major changes in BIA 
as many unknowns as to where these member 
partnerships might go in future.  
 
Discussion about reserves and recession and was 
confirmed that we are where we should be, and also that 
we have been good at crisis management so should 
something come up or recession does take a toll, the team 
is good about knowing where to cut etc. 
 
 
Motion: T. Buttaro S: J. Bartolomei to approve the 
FY23-24 Budget to county as presented 
 
Ayes –13 Nays – 0, Abstentions – 0 (all asked for vote 
both in person and virtual; please note absent members) 
 
The overall annual report was presented and will be 
submitted to the county.  They have a general template that 
must be followed (although some changes this year) it’s a 
fairly rigid document so does not allow for a lot of 
expansive information. 
 
Motion: K. Lange S: J. Buffo to approve the annual 
report to the county as presented: 
 
Ayes –13 Nays – 0, Abstentions – 0 (all asked for vote 
both in person and virtual; please note absent members) 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Both presented to 
county on date 
specified. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date specified 
by county. 
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Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

 
b) Destination 
Sustainability & 
Resilience Master 
Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c) Brown 
Act/Structuring 
Meeting Options 
 
 
 
 
 
 
 
 
 
 
 

 
C. Braganza and C. Vecchio presented the Destination 
Sustainability & Resilience Master Plan. 
 
Highlighted the process and steps/phases that were gone 
through; results of the GSTC assessment (as well as 
acknowledging that we were only 1 of 4 destinations who 
had completed this process). Great information came from 
the study as well as some key areas that need some work 
and will review that as going through the remainder of the 
process and note how we can improve these areas. 
 
The board reviewed the main imperatives, steps, goals etc. 
and was asked to provide input and those changes had 
been added.  They can provide additional feedback and we 
will present the final draft at the next board meeting. And it 
will launch on May 11 at an industry event. 
 
No action at this time. 
 
 
B. Arnone reiterated that with the change on March 1, we 
are functioning on a blend between old and new and 
making sure we meet requirements as we are navigating.  
 
Discussion and consensus was that we make this as 
simple as possible for all committee/board members and 
consider remote locations for some of our outlier members. 
No technology or purchases need to be made for these 
sites so no motion to be made on expenses.  Just need 
some possible locations and be able to notify those to all 
members and determine how that will move forward. 
 
The goal is to have as many in person of course for greater 
participation. 

 
 
 
 
 
 
 
 
 
Ongoing edits; 
final draft in April  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Decide remote 
locations; 
instructions to all 

 
 
 
 
 
 
 
 
 
Staff/committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff/committee 

 
 
 
 
 
 
 
 
 
As soon as 
possible before 
April BOD 
meeting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP/ongoing 
if locations 
change 



SCT Board of Directors Board Meeting & Annual Retreat 

March 22, 2023, 9:00am In-Person – Hyatt Regency, Sonoma Wine Country, 170 Railroad Street, Santa Rosa, CA 

 

                      Page 5 

Agenda Item/Issues  Information 
Follow Up 
Action 

Person 
Responsible 

Date Due 

What is Keeping 
you Up at Night 
(items of significant 
concern)?  

  
NA 
 
 

 
NA 
 

 
NA 

Adjourn Meeting adjourned at 10:51am take a small break before 
starting the board retreat 

   

 


